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discovered that moníes were ¡nissing from the

involved fi nancial transactions (Sale of reports

As a result of the initial probtem in January 20

bus program. It was discovered the nronie

processed in accordance with HPM I 1' l '

making prcper notifications and putting in

complete audit of the school bus

fueá had corrected the major

p action items 1o Preveut future

ut in Place.

a

d
g ork

e all 700 - 800 files are accurate'

In May 2008, Sergeant G an audit/evaluatÍon of

prográ*. Sergeant Matte a's asset forfeiture pro

þoli"y. It was recommen e conducted for all ser
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INTRODUCTION

During fhe month of March 200[ì, a management/supervisor¡r ¡evis\ / of the Mission Gl'ade

inspec"tion Facility (MGIF) was cornpìeted following the guidelines set forth in FIPM 22.1, Area

Resources Guide b),Assislanf Chief Cathy Sulinskì.

The review process included discussions with a nunrbel of uniformed/non-uniformed l'aul< and

file, uniformed super.visory staff, ¿urd the colnmancler, A review of llerforrrrauce evaluations'

training clocuments, and grievance/complainl docullents was included in tìre pl'ocess.

SUMMAIìY

T¡e commander has ì:een assigned to the Facility since August 3 I, 2007. The conrmander is

viewed by those interviewed ai apploachable, arrd so¡neol)e who has the best i:rteresl of her

pcople as wsll as the Deparlnrent iir nlincl when making decisions. The set'geauts cotn¡:limeuted

ih" lorn,.,runder. on her téam apploaoh ancl felt they hacl a very good worlcing relationship with

hel., lt is evident tltere is a greal anlour]l of tlust amotlgst tlte narraget"l1enl team'

l'here a:.e two sergeants assigned to the Facility. 'fhe cornlrandet' believes the sergeettrts wol'k

well togetheL, She inclicatecl that theil.supe¡r,isory st¡,les were vely ciiffererrl fi'or¡ each othel',

l'ìre comlnaudet.was llapp), with theit'abìlity to r¡,olk togethel as a tealn, 'l'ire sergeants

cor'plimented each otheron their abilit¡,to colrrnulricatc and woll< as a team. It was apparelll

the two frust ancl res¡recl each otìrer'. Neither selgeant has a ll'ansl'er on file,

Ral:h and file has a ge¡uine like 1'ol'theil supel'r,isorY staff. Tlre¡'desclibed them as

appr.oac¡able, Ìrelpfil, but yel having very diffelerrl styles when dealjng with day to day

opelations,

N4GIF has two cler.icalpositions, One is a full tirre office technician (O1') ancl one is a half tirre

ol¡ ce assista¡t (OA). i¡" Of has t.eceived numel'ous complinrelrts t'onr al) those intel'r'iewed
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and is viewed as l<nc¡wledgeable and extrerilely conl¡letent, The OA lias t'ecetttl¡' beell hil'ed ancl

is in the plocess of leanring her.job,

'lì.aining in general was leviewed. Area appears to be up to date in its tl'ajning requiletnents,
'Ihe briefing booìc and Solid Realistic Ongoing Verifiable Tlaining (SROVT) are leviewecl b¡'

offrcers in the abseuce ol a sergeant. Due to the unic¡ueuess of MGIìì, which also contaitts the

eastþound and westbound Livelniore scales, bliefuigs ale nol alwal'5 coriducted,

Tire commander related sire inrpal'ts infounation through various venues, Sire attends tlainirlg

days and shift briefings,sends e-lnails, and o¡r occasiouheips u,ith inspeotions and weigìis. Area

also maintains a bt,iefitrg boolc, The commander holds legular staff rneetings and info:'rnal

nreetings on a weekl¡' basis with hel'sel'geants'

A sampling oJ'the various pelforrnance docurne¡rts issued by Area was leviewed. Doculllellts are

utilized in accol'dance with departrnerrtal policy, Com¡neuls contained r¡'ithi¡l appeared

consistefl with documenteclperformance, Thc tirnelirless of completing a¡rnual pet'forllrattce

evaluations needs some wolk (Note: Lack of tineliness in corlpleting erralltations was within the

pr.evious comma¡cler's tenure), The colnrnander as witnessed b1, ¡.,' siguatttre and courments is

actively involved in tìre evaluation pt'ocess.

MGIF dicl not ìrave an¡, grievance/conrplairrl filecl in the pasl tlrt'ee 1'e¿¡5, The oonrllandel' ltas a

positive working relationship witll the U¡rit 5 Area Iìeplesentative and the Unit 12 ,job stewarcl.

When asked, most all enrployees deem motale to be above avetage aucl enioy wolking al MGIF'

CONCi-T]SION

T[e Depaltment lecognizcs its most impot'tant asset is hulnan l'esoul'ces. MGIF is cleetlrecJ a

highly functional Alea rvith ernployee health and wellness a top priolity.

(ri
C, A, SULINSI(I, Assislant Chief
Assistant Divisio¡t Commandet'



St¿rlc ol'Califbrr¡ia
'i .,

Mc¡norandum

llrrsirtcss,'l'r'arrs¡rortatiolt alltl l'lotlsiug Agcttc¡'

Dafe:

t.o:

lìro¡'n:

File No,:

Subject:

June 20, 2008

Golden Gate Division

DICPARI'MEN'I' OF CA LIIìORNL'\ I.I I G I'I WAY P it'IllO L
Golden Gate Division

301.10470.10470

NAPA AIìEA CI-IAPTI]R 7

]NTRODtJClION

Dur.irrg tlie lllouths of April/May 2008, a nlarlagement/superr,ísory l'eview of thc Napa Area was

c:onr¡rleted l'ollou,ing the guideìines set folth in LIPM 22,1, Area Resottrccs Guicle b)'Assislant

Chief Cathy Sulinslci,

'['he l.eview plocess includecl cliscussions rvith a nuurber of unifolmecl/rlon-uniforllre d ralik ancl

file, urnifornrecl sgpervisory stalf, and fhc commander, A review of perl'olr'rrance evalualion's,

trai¡iug cìocuments, ancl grievanoe/conr¡rlaiut docunrents was inclucìecì in the pl'ocess.

SUMMAIìY

'l'lre corn¡rander has been assigned to the Area since October2004. 'lhe commaltclet'is viewed

by lhose inten,iewecl as extleniely approachable aud a competent leader who lr1akes decisiolts in

tlie best intelest of his ¡reoltle as well as the Departtlent, 'fhe lier,rtenant etud sergcauts

cornplinrented the conulrairdet,on his ability to build strong relationships u'ith his enrployees and

felt tÏey hacl an excellent working lclationship wilh him, Most ranl< and Jjlc et:rployces relatecl

tlie conilnar:del'was "the best comtnander" they cvet'wot'ked for, It is et'idelit therc is a gl'cat

amclulrt of tl'ust amongst the Napa Area managenicl'ìt learl'I.

J'here is one lieutelrant assignecl to Napa Arca. I'ìc prorroted illto the Al'ea fionl lJorcle¡' Dii'ision

ap¡rr.oxirlately cighteen moirths ago, Botlr tlie corrnrauclcr artcl sel'geants ¿lgree, the lieutena¡rt is

an'extrenrely'caring and harcl wollcing inclivicìr-ral, LIe is highly legalded and will be misscd

when he eventually tt'ansfers bacl< honre,

'l'hel.e ar.e 6 sergczrnts assigriccl to the At'ca, One scrgeanl has beeu on itr.iur¡' leavc lbr sorne time

a¡d will probably lie retired because of that irr.iuly, 1'he colrrtlrandel'believes the sergeants âIe a

ver),cohòsive group, T'hc conirnancler was ha1ryy with their abilít¡, to u'(¡rl< togetJrer as ¿t te¿lnl.

l-le clicl i¡clicate t|e I'eccnt clepartule and al'rival of two ne\\/ seì'geants, l'lic co¡rrlnalrdel'advisccl

he is forturlate to Ilave two vel'y ter¡urecl set'geants who sel thc tone. 'l'he lier¡telraul also

oomplirnenfed the sergeanls on theit'ability to worl< together and good oolrnrttuicaf iott upu'at'cl,

Sufet¡,, Serttice, utd Secu'ìÍ¡,
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clorvrrwaLd atrd anrougst eaoh other, 'l'he scrgcants conrplintcnted cach other on thcir ability to
conrnrunicate ancl worJ< as a leatl't, 11 was et¡r¡rarent tlust is high,

Raul< and file has a genuine lil<e fol their su¡>elvisory stafl. 1'hey dcsclibecJ them as

approachable, helpful, ancl positìr,e, S-l and S-2 were conlplinlentecl on theil'ot,cl'all lcnowlcdge

and sr;¡ren,ision of day 1o da¡, o¡reratiou,s.

Na¡la Area has 3.5 clelical positions, The clerical su¡ren,isor is t,iewed as ootl¡rctelrt and

a¡:pt'oachable , Clerical pelsclnnel seem happ¡, with their clvel'all worl< ettvil'ontrtellt ancì u'ele

courplirnentary of the Captain and the LieLltcnallt.

Tr.aining in geuel'al was l'eviewed. Area api)ears to be up to date ill its tl'ainitlg t'cc¡rtiretrrcnts'
'fhe bliefing bool< and Solid Realistic Ongoing Veriliable'lì'aining (SROVT) ale rcvicwed by

officel's in the absence of a sergeant.

1'he commanclel imparts infor'¡nation through val'ious venLìes, I-le attends traìnilrg days arrd .sliift

briefings, and uses tl're e-mail systenr, Al'ea also nraintains a bLiefing bool<. 'l'[re comllratlcler

holds Legular stalT tleetittgs aud i¡rfol'nlal tnectings.

A saurpling of thc various pelfcrmrance doclrnrcnts íssr¡ecl b),Arca rvas revicr¡'ccì. l)ooulÏents al'c

utilized in accordance with departrrrental policy, Cotnrreuls cotltaiuecl lvithin appealed

consistenl witþ docunrentecì ¡rcrfol'mancs. 
'l'he co¡lmander as witnessecl b)' his .signatr.tlc ancl

corrrnerìls is actively involved in the evaluation pl'ocess,

Napa Alea had oue glievance fïlecl over the pa.sl thlee years, lt shotrld be noted the grievattce

*u. fil.d basecl on the actions of the previor"rs colnurander and w¿ts deniecì fol'tillrelirless. 'l.he

colrnrar¡clel'has a positive worl<itrg lelationshi¡l with the tinit 5 Alea Represelrtative. When

asked, nosl all enrployees cleem molale to be high and crr.io¡, worlcirrg in Napa Area,

CONCLIJSION

'lhe Department lecognizes its rnost imltorlant assef i.s ltuman resources. Napa Alea is deened a

highly functional Area r¡,ith crnployee health and wellncss a lop pliority,

C, A, SULINSI(I, Assistant Chief
Assistanl Di vi sion Con'lnlande¡'
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INI'RODUCTION

During the lnonth Febluary 2008, a nlauagen'ìent/supervisory reviera,of the Redwood City Alea

was conrpleted following tlic gr-ridelines set fot'th in I'IPM 22J, Area lìesor'llces Guide by

Assi.stant Chief Cath¡, Sulinslci.

The review pr.ocess incluclecl cliscnssions with a numbel'o1'unifortledÁ'ron-ulliJbmrecì l'auk a¡rcl

file, unifonnecl/non-uniforrned supervisory staff, both lieÌttenants ancl the comlnandel" A l'eview

of lterfolmance evaluations, Training clocuments, and glievance/conrplaint documents was

incìuded in the process,

SIJMMARY

'flre cornlnander has been assignecl to the Area sincc Octolrer of 2004. 'fhe colrrnrancler is

viewecl by ever¡,one intet'r,iewed as pelsonable, ap¡rroachable, attd a leader wlto genuinely cat'es

about heipeople, 'l'he lieutenants complilrenlecl the commandel' ou hel'tea¡r appt'oaclr and lèlt

they harJ an ogtstandingworkirrgrelationsliip with her, l'lie supervisory staff placecì a high tn-rsl

in the cornmandel'and l'elated she alu,a),s talce.s tirle to listen evetl u4lell busy'

fhet'e al'e two lieute¡ants assignecl to the Alea, The serriot' lier¡tenant (L-l) pLorloted into tJre

Al.ea in May of 2005, The junior lieirfenant promotecl into the Alea apploximatel¡' 5;* nronths

ago. The cornlnatrclel was pleased u,ith the po.sitive wolking relationsliip between the

lióutenants, She clescribecl them as hal'cl wolking ancl co¡lstantly strìr,irig "to do the light thilrg'"
T'he lier-rtenauts conrlrlinentecl each othel'tlreir abilit¡,to colÌlu')utricate a¡rd wotJ< as alealr. It
was appalent the two have a high tl'ust and respect for eacìl otìrel"

'f¡el.e are nine sergeants assigned to fhe Iìedwood City Area. 'J'he serliol set'geatrt has over l'line

),ears in grade. Three selgeants Jrave foul to six years in gracle. -fhe remailiiûg selgeants have

inuo y.u.i ol' less, The senior sel'geants in the At'ea l'emaili because they err.ioy the people allcl the

geogr.aphic make up of the Area. Sevelal live r¡,ithin tiie boundaljcs of allothet'Al'ea but t'elnai:l

i¡ Redwooct Ciry to rvolk fol'the com¡tander. When asked, the onl¡' reason a ferv of the

Snfel¡,, Sert,ice, und Security
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ser.geants would tl'ansfer to another Area is to eventually get bar:l< home. 'fhe collnr¿tudel and

lieuJenants cornplitrrentecl the sergeants on their unit¡, ¿¡¿ willingness to opemte as a teatlr, 'fhc

sergeants tlremselves q,ere highly cornplirnetrtary on their ability to courtltttllicate, tlteir

tealrwolk and trustworthinesi, Sei,el'al echoed, "We watch each others bacl<." Iìank alrd frle iras

a genuiue like for theil supelvisory staff. They desolibed tllem as approachable, helpful, and

positive,

The olerical supelvisor is highly regarded by all, She is viewed as sollteolle who "takes care of
busilless" ancj holcls everyolte accoulttable. I-lel suborcliuates indicated thal .she blings stl'ucture

to their jobs a¡ld is very suppot'tive,

'fr.aining in general vvas reviewed, Area fol tlie ulost part is up to date in its trairririg

requirements. Area has roonr l'ol inr¡l'ovenrent ìn conducting Solid Realistic Ongoing Vel'ifiable

Tráining (SROVT). Upon levier¡, of the SIìOVT logs, inconsistsncies wete discoveled in

compleiirig SIìOVT scànalios clur'ìng bliefings. I-IPM 70.13,'flaining Manual, clictates that field

commanders shall ensure SROVT be plovided fot'all shifts,

Area has always beerr considel'ed a training glound for new officels due to its high cost of liviug-

TIte senior.sel.geant is the lìield'I'r'aining Sergearrt ancì the rranagenlent team is aotively irlvolved

in the ovelsiglit of the program,

'l'he co¡lmander l.elated she irnparts iufou:ration through various vellues, She attends trair-rirlg

da¡,s o,',0 shift briefi¡g, 0,., or.áriolt. Alea aiso uraintains a briefing bool<, 'fhe cornmalrder holcls

regular staff meetirigJand informal meetings on a weekly basis with her lieutenants. 'fhe

lieute¡ants also attend shift briefiugs at tinres, Tire clerical supervisol inclicated tlte inrportance

of hoìcling quartelly staff meetings. She advised the clelical staffu,as clr¡e for a rneeting.

A sarlrpling of the val'ious perforrlance clocunrents issuecl by Area was reviewecl. Doculrretlts are

utilizeã in àccorda¡ce with depa¡trneutal polic1,, Courments coutaillcd rvithin appeared

coltsistent r¡,ith ciocuu¡ented ¡rerfolrlarrce. l-he tìr¡eli¡less of corrr¡lleting ¡ret'fotr]]atrce
eva[¡atiolts fol t]re rrrost part was rìp to clare, The cornurander as tvitnessed by her signature arld

oornments is actively involved in tÌre evaluatíoll pl'oces.s.

Reclwoocl City Area has not had a gricvance/conrplaint frleci dr.rling the courllraudel''s tenure.
'l'lre co¡rnra¡del.has a positive rvorlçing relationship with the Unit 5 Area Rept'esetltatir¿e' \\/hen

asl<ed, l1tost all employees cleenl urol'ale to be above a\/el'¿lge fo goocì in Red\À'ood Ci1¡' 4,'tu.

When askecl, all ranh ancl file iutel'r,iewecl ancl urclst sergeants illtet'r,ierved indicated if tlre¡' coLrlcl

charrge anytlriug, it wor-rld be ro bring bacì< the il12 alternate rvol'l<rveel<. "l-¿tck of staffing" was

tJie conllnon thread alro¡gst alJ i¡lteri,ieu,eci, u,helt t)re c¡uestion, "What fi'ltst¡'ates )'otl the l]ìost?"
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TNTRODLJC-I]ON

During the. mollth SePlernbet 2008, a ularlagerlleut/su¡rert,isot'¡r ¡evie\^' of llle San.lose A¡'ea r¡'asì

"ornpletecì 
fbllor¡,ing the guidelines se1 fo¡'th in FIPÀ4 22.1, Area Resout'ce s Guide bY Assistarll

Chief Cathl' Sulirmki.

'flie r.evier¡,J)r'ocess iliciudecl cli.scussions with a numbcr ol'Lulilòrntecì/non-urlifrll'tled l'anl< allcl

file, ¡nifbr.niecl/ncln-u¡iforrnecl super-visor'¡, slaff, lroth ljer¡tenarrts ancì tlre cot¡lnancler. A l'et'iew

of per.for.rnalroe evalualions, training docuuretrr,s, aucì grievatrce/contplairtt docltllrellts u'¿rs

iriclurcled in the llroce,ss,

,s-!JMÀ4¿IU

l.¡c oour¡ranclcr has t¡ccn ar^signecì to thc Alea sincc Aurgr.rsl of'2007. 'l'hc: oolltlìanclcl'is Vicu'erì

b¡' c:1,s¡'.1,6¡1c intcl'viewecl as extt'srlcl\, 'r¡r¡lloaoha[:lc, cngagecl. etttcl stl¡r¡rortivc. 'J''hc lieutenants

o<lm¡llirrienrccl the oomlrlatlclel'<u hcl'tc¿ìl'll a])pl'(laoi: arlcl f'elt thcv h¿tcl ¿t ver)' go<lcì lvtlt'king

t.clatig¡.ship u,jth hcr. "l'hc su¡rclvi.sor'_r,stal'l'¡llacecl a l:igh tlursl ill thc conrlrlallclcl ¿rllcl l'clatecl shc

i.s alvr,¿r),s rvilìirrg to listclr to no¡,icleas ancl shc has a ìol of iclca.s of'l'¡ct'or,r'r't. Jtalrlt ancl f llc is

1,e¡.1, plezrsccl with 1þc colnuranclel'¿ulcl ex¡rt'cssecl theit'clesit'e firl'her to l'cll'lai¡l lrl Sa¡l .losc.

'l'hct'e al'c 1u,o lieutcnants assignocì to thc A:'ca. 'I'hc scnir¡l'licLìlellallt (1.,-ll has wtllj<ccl ill tl'lc

Are¿r ¿rs all 6fflr-:cr ancl as a scrgcant ¡rliol to ¡:t'otrtolitrg in ¡llacc. J^le is looliecl r.t¡lotr b.y troth

r-¡¡ifir¡.nrecl ancl uonunjfblnecl pelsonncl as the one 1o go to fol thc hist.olicaJ ltnor'r'ìccìgc. 1''ìrc

.jLurior licutollatlt (1.,-2)irr.orlclic:cl illtolhe Äl'ea er¡r1:rloxiniatcl.\,six ntr:nths a¡r.o- 'l-l'rc colrrllr¿tllclcr'
'r¡,as 

lllcasecl r.r,ith tlre ¡r<lsitivc u,orliinglclationsìri¡l lrelrryecn thc lier-¡tc¡lal'11s. Sl'rc clcscl'ibecì thcLll

¿r.s vcl..),cllfJ'cl.cnt il'l thcit'stYlcs. hal'cl vvorliirig ancl oon.starttl)'s1l'ivitlg "[(i cl(r tlrc: r'rg)ri thing.'' 'l''lrc:

ìicrtLena¡lts corl.ì¡rlirrretrtccl cach othct thcil'abilit¡,to ooì'nt,nuntcate ancl r.i'ol'l< ¿is a 1c¿ul'ì. l1 tryas

¿ìllllarcnl thc t$'o lraVc l'c.speot lbr cach t¡lìlcl,

'l-lrer.c: ¿rrc Iu,cl\/c s()l'gciÌr][.s assigrtecl 1o t]le San.losc Arca. Sc:r,cr of'tltc lr,r'clrrc ¿ìl'c Jlltltrali()n¿tr.l

(:r ti, :,.lyvf' lí((?: 1 ì llitr ()l¡l (t7(,
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in gr.acìe. 'Jlle selliol set'geanls in the Alea renlait: ber:aLlsc, tltet' ett.¡01' the peo¡rlc arlcì the

geggra¡rhic urake u¡:011ìrc Area. Scvcl'al live u,ithitl the bor-uiclaries ol'tìler Alea. S/hen asl<ecì.

tlre ó¡t¡,t.eason lllost oltlre ller.r,sel'geâ¡lls r¡,oLtlcì transfet'to anolhel'Al'ea i¡'ould lre t<l et'elltuall)'

get bacl< hortre. 'fhe cornllranclcl'ancl ljcLltell¿ults oonrplinrentecì tbc ssl'scal'lls cln Lltei¡'r,r'illirrglless

t0 Operate as a leatlt, l'itc nlore seDiclr sel'gcaDts se)'\/cì as llreritols ttl hcl¡l the. llewel'sel'geallts

alorig, 1'he sei-geants therlse]\;es \À,et'e higlil¡,<;oniplitrtentatl' olì tlteil'aì¡ilil-r' lo ocllrlllunicate allcl

worlitogethel" 'J-he.\'also aclinclr¡'leclsecJthey dr¡r't alwa¡'s sse "eYe to e)/c'" ol'l )1-ì¿ìtters' I{allli

an¿ fjJe ¡as a geuuine lilie lb¡'thr:il'sr.rpelvjsory stafl', À4atr¡'indical.ccl mosl ol'tlic newcl'

setgea¡ts u,ere tt'),i¡g yer),hard 10 lea¡l t)reir'.iobs and fit into thcr San.lose Al'ea u'av of cloillri

tlLittgs.

San.lc¡sc Al'ea has both an OSSII and an OSSI. Botb ale hìghìy rcgarded bl'all, espeoially the

OSSII, The OSSII is vierved as solïìeone u4io "tal<es oal'e ol'bltsitless" and llclìds e\/el'yone

accolrnlabie, Both are cìeellled \/et')'suppoltn,e alid alwa1,5 r¡'illillg to ¡:itclr in alicl hel¡l whcl.e

needed.

TLaini¡g in gerreral was revier¡,ed. A¡'ea 1o:'tbe most llart is tr¡l 1o ¿¿¡sr itt its tlainirig

,.equi,,eriieuti, Ser.geanls usc the briefìng boolç ancl oonducl Solid l{ealistic. ongoing \/erifrable

1ì'aining (SI{OVT) duling each shif't'

Ar.ca is co¡rsjclerecl a tr.aining grouncì for ¡lcr¡,offioer.s cluc 1o its lrigir oo,sl ol'ìiving. Al'ca lias a

strr;ngl'ieJcì 'Iì.ai¡ing Offrcel Plogratl ancj the m¿ìllagenleìrl team is activcJ¡"ilrt'rllvcd in tllcr

ovelsighl o1' the pl'ogl'ant.

'lhe co¡¡l¡¿r¡clc¡. l.elatecl slie imparts inlì>lnlati<;n tht'<:uglt i,ariouts \/ellLìcs. Slre attgnci's training.

cla¡,s ancl sirjJl br.iefings orì occasion. 'l'he co¡luranclcr holcls lcgulat'sta1l'r¡reetings. along with

i'ibL¡ral ¡reetings r.r,ith hel')ic.:Lrlcnants. 'l"hc IicuLcrrarrls al.stl ¿tttencl shili bl'ic1ìllgs â1 tilncs' 'I'hc

OS SI I i nc'li cal ecl tltc iru¡:olLancc oJ' bol cl i rr g c¡ uat'lct'1 1' stafl rtr ceti n gs.

A sanrlllirrg <ll'the r,¿u.ior"rs ¡ror'folrlzrncer clocunlclrts issuccì by /'tlea u'¿rs l'cvicr¡'ecl. l)<lotltllclJ'ìts al'c

iltilizerl in ar:cr>r.cJanoe u,itlr clr¡tartnrental ¡rolict,. (.lonrnrcllts conLaillccl withìrl ttpl'rcarecl

oonsistelrt u,itil clor:Lultcntccl ¡relf olrrranoe. 'J'hc tinreliness ttl'coln¡rìctitrg ¡rcrfirt'lnaltcc:

cr,¿rluatjOlls lbl the ntost pal-t was Lìl) t0 claLc. 'l'llc: c0nrrrranc.lcl ¿ts u,itllcr;.sccl lll hcl si¡ttlartul'e ¿tllcl

c()11'ìnrellts is actit,cl)'irlr,<llvccl ill lhc cr'¿tllt¿tl'icltt ¡lt'or-c'ss

San Jose Area lras ¡çt hacl a glicvnrrr:e/corlirlirilrl fllecl clurrilrg Ihtr cotrttlarldcl''s tctrul'c. -J''lrcr

c9¡rm¿rncle¡ ¡as ¿r prisitive rvõr'king lclatiolrs)rip u,itlr tl'lcr tJnit .5 Are¿r lte¡rt'escnLatiVc. s/hetl

asiiccl- lhclsc inlcrvieu,ccl clccu':gci n-,ol'alc io lrc goocl in tìlc Al'ca. Si hclrasj(ccl. "l-,¿tcì; ()f',staf'firr¡r"

u,as thc conlll()n tlu.cacl ¿lmoì'ìlitìl ¿rlI jnlcl'r,icr,r,t:cl, ivhen tlie c¡uestiorr, "M/hat fl'rtstl'¿rtcs.\'tltt the

tr0sl?" u,as asl<ecl, "J-h0sc illtel'r,iervocl rvel'cr oltlintistic: r'r,ith thc llcv,'1ìl12 ¿rltcl'llatc: r¡'<trl( i't'ecli

progl¿tl'ìl u,i tlL t)le cxc;c¡rtion ol' zr Ji:r¡' incl iviclrrals.
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Bu,siness,'f ransportation and Housing Agenc.y
State of California

Memorandum

Date:

To:

From:

File No.:

Subject:

March l3,2008

Golden Gate Division

DEPARTMENT OF CALIFORNIA TIIGHWAY PATIIOL
Redwood City lvea

330.10899.08-057

DIVISION FOCT]S : RECRUITMENT EFFORT.S

Redwood City Area is cunently conducting a complehensive analysis ofhow it can best assist

the Department in its recruitment efforts,

'fhe Area Commander met with all managers and snpervisors and discussed the importance and

urgency of recruitment by all members of the squad, During the meeting with supervisors, the 
-

commander addressed riáe-alongs and advised that all requests for ride-alongs by individuals I 8

years or over who indicate an interest in law enforcement should be permitted.

The commander and public Affairs officer are working on a plan to reach out to all colleges

within Area,s jurisdiction on a quarterl¡, 6ur', to speak, provide application information and to

place brochurðs and flyers. The commander is cuirently a student at San Jose Statue Unii'ersity

änd has actively addressed recruitment on a weeldy basis with classmates and instructors'

Additionall y, the commander has requested from the Depaltment Chair an opportunity for CI-IP

to provide iniernships to students. The idea was met with positive feedback and a request has

beån macle to write a proposal and submit. The commander has relayed this information to

Golden Gate Divisio¡ for further review and inplernentation as appropriate,

The co¡nmander requested and received posters, recruitment pamphlets, business style cards and

applícation packets fiom Golden Gate Division, The posters have been strategically placed at

¡ott tt. fiont public enhance anci the rear offic rdoors. Ttle idea is to alert all officers of their

role i' recruitment on a dail¡, basis. A briefing item iras been wlitten re-addressing the 40 hour

recruitment ilrcerrtive progruro as a reminder to the officers to get ouf ancl splead the good news,

The comrnander and Public Affairs Officer are cuuently workirrg on speakìng points that rvill

address recruitnrent to rralious communit¡, and business gïoups, The idea will be to provide

information to working class people that career changes are often positive and that long tet:u

benefits with the CHpãre ouirtutiditrg, Additioually, speaking points ale being created for

Area's senior volunteers to use during the monthly older drivet'seminars u'hich would get the

wol'd out to seniors to recruit their' *erandchildren.

Sofety, Service, and SecuritY
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'Ihe commander and Public Affairs Officel are in the pleliminary stages of coordinating an At'ea-

wide open house fcll.the public. A valiety of information would be provided with recruitment

being one of the many themes.

'fhe commander recluested and receivecl a oopy of the D\¡D entitled: "Saf'ety and Service", a flve

nrinute overview of the gr.eat work of the many rnen and women of the CFIP, The commander is

havi*g additional copies-made and these will be used by the PAO, and others iri the Area cluring

all public speaking events.

'fhe commander requested and received a nurnber of recruitment t-shirts fi'orn the Dír'isíon

recruitment unit, These t-shirts are being worn by some of the active runners in the Area at local

5T( and I0I( races.

Fiually, all Area manageïs aud supervisors will be routinely remincling the troops of the need for

active recruitment to secure the future of the CI-IP'



.\ültC 0, s-illll(lifll¿

IYi e m o r a n d u m

Date:

Tcl:

From:

File No,:

Subject:

brrsItc.s.,, .t lit t]st)r]i't¿lt to I ; Íi t il i ¡ o¡tslt!í; Allelli'

March 4,2008

Golden Gate Division

DEPARTMEI.IT OF CALTFORNIA HIGHWAY PATROL
Golden Gate Communications Center

318.10224

DIVISION FOCUS MEMOTTANDUM * Þ'EBRUARY 2OO8

IIECRUITMENT EFFORTS

As requested, this menorandum outlines the Division Focus reconrmendation 1'or February 2008

specifrc to our recruitment efforts for Public Safety Dispatcher II (PSDII) positions.

The PSDII testing cycles contínues on a quarterly basis. This first quarter of 2008 we have 89

applicants attend the written portion of the examination process. 'We currently have 10 people in

training; either in Phase 1 or Phase II of their training curriculum. The Golden Gate

Conrrnunications Center anticipates hiring and retaining 25 PSDII positions for the 2Û08

calendar year.

We continue to be active in auending job fairs and recruitment events in the local high schools

and colleges that offer PSDII courses; i.e. Napa Valley Community College, Golden Gate

Communications Center will continue its efforts in seeking qualified candidates to fill our

position allocations and proj ected attrition.

Any questions regarding this memorandunì may be dilected to me ût707-551-4180.

Area Commander

.Ç nfetu-,Ç p.rv i e.c - t.n d,S¿c u r ì.ht



State of California

Memorandum

Date:

To:

From:

File No.r

Subject:

Business, Transportatíon and Housing Agency

I i ...)'i

,.:i ). ..)

March 5,2008

Golden Gate Division

DEPARTMENT OF CALIFORNIA HIGH\ryAY PATROL
Confra Costa Area

320.12994,10458

FEI]RUARY 2OO8 DIVISION FOCUS: RECRUITMENT

The Contra Costa Area personnel, both uniformed and non-uniformed understand the irnportance

of recruitment,

The Area supervisors and managers have taken a proactive approach by reeniphasizing
recruitment of quality personnel. This message is convcyed to personnel in a formal forum

(training days, briefîng and ríde-atong) as well as inforrnal day to day cotrversation,

In essence, Alea management and supervisors consider each personnel as a spokesperson for the

Departrnent. All Arca personnel are encouraged to recruit within their realm of influence

candidates whose work ethics, values, and characteristics exemplify the CFIP PRIDE and are

commensurate with the seven tenants of the CFIP badge (i.e. Character, Irrtegrity, Knowledge,

Judgment, Honor, Loyalty and Courtesy),

Should you have any questions, please contact Sergeant Barruel at(925) 646-4980'
rì

, , i . '/:¡,'' il: í i, .t-';j"; i ( t¡< r- t''\
¡J. U, CAI{OON, Captain
Commander

CHP 51WP (Rev. 1l{6) OPI 070
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Ilusincss, T'ransportation alrd Ilousi¡tg Agettc¡'
Statc of Caìilornia

lUemorandum

Date:

To:

From:

File No,:

Subject:

\4arch 7,2008

Golden Gate Division

DEPARTMENT OF CALINONUN IÜGI{S/AY PÄTROL

Napa Area

325.08,12135

DI\4SION FOCI.]S _ FEBRUARY 2OO8 RECRUITMENT

In accordance with the Februar;' 200S Golden Gate Division Focus' the Nal:a Area evaluated its

ongoiug recruitment efforls uoá hut developed ¡rlans to implenrerf enhancerneuts to its Area

recruitment program,

The Napa Area cun'enti¡'participates in the follos'ing recruitment efforts:

. High Sciiool Job Faù's,

. Staffing recruitrnent booth at multiPle large scale et'ents at Irrfineon Raceway'

r Eusuring that all Public Affairs & Comrnunib, Oulr'each efforts include a recruitment

component.
. ongãhg discussions during Training Days, Staff Meetings and Shifi Briefirrgs Iegarding

the need for ilvolvement b¡r all staffin the recruitment process'

¡ Intemship program rvith students of Napa \¡alley Community College G\rvCC) which

provides orientation to Departn:ent operations'

¡ Recruitment/Hiring Banner affixed to Area Building'

Planned enirancements to the .Area' S recruitmeut efforts :

o Establish relationship with NVCC Crirniual Justice Iiaining Center u'hich will allow

access to students for potential recruitment'

¡ Explore opporûurúties to participatc in Job Fairs at N\¡CC'

r Create Recruitment tog io traci< contacts with potential candidates aud per:iodically

follow up with these ilùividuals to maintain interest in CI{P career opporturúty'

As requested by Golden Gate Division, Napa Al'ea will subnrit the attached Recruitrnent Contact

Sunrrnary Report rnonthly to our Sector Chief.

Søfety, Senti.ce, ønd SecuritY
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If you have any questions regalding this Division Focus evaluation, please feel fiee to contact me

or Pubiic Affairs Ofiicer.laret Paulson al(707) 253'4906'

,,'t\lw
M. A. ITASMUSSEN, CaPtain



RECRUITMENT CONTACT SUMMARY REPORT

Golden Gate Division - NaPa 325
FebruarY 2008

sed (CJ class, Rotary, High school

event), applications/recruitment material or promotion items provided'

Division reference number given. lf no contact, please explain-

ã -;,1^ olann anr{ nron fnr inferview

CommunitY
contact/
Colleges/
Recruit

Contactor
Name

Contact Name/Title
Date(s)

Napa CHP Humberto R. 02-08
-.^ -t ^-^- f^- i^1nn¡ínr¡r

Napa CHP Tom Orlando 02-19 & 02-23
:-t- *^^+i-¡ r.,ilÞ. lao¡lor

Justin-Siena HS Leadership 02-1,02-8,

Vintaqe HS Leadership 02-19

Helena HSst. Leadershio 02-05
Calistooa HS Leadership 02-29

Page 1



;úte 0I ualllornia

Menrorandunr

lrusinßss,'I'ransPortatloD and tlÔuslng Agency

Date:

To:

From:

File No.:

Subject:

RECRUITMENT

As requested in the email to all cornmanders from Golden Gate Division dated Februarl' )9,
2008, requesting that cornmauders er¡aluate comma¡d operations and complialce \^'ith

Departrnent policy. The follou'ing is the Nimitz Inspection Facility's response for the February

Division Focus Item we are to report on.

The Nimitz Inspection Facility hæ action steps in place to support and enrich the Departrnenls

active recruitnrènt for gniform and non-uniform positions. The Facili$'utilizes officer positions

as well as those for the Corunercial Veiricle Inspection Specialist's to staff the facility operation.

The Commander asks and has demonstrated to the staff to actively encourage possible candidates

fronr the public contacts that are made at the faciliÐ', À4a¡y of these contacts are made with
individuás q,ho hold responsible positions q'itlún the comrnercial vehicle industq'' Facility
personnel are encotuaged to recruit individuals and spend sonre time u'ith thetn discussing a

þossible career path u'ith the California Highway Patrol. The facilit5,will also obtain current

äpplications to disseminate and r¡'ill work with the Recruitrnent Unit in obtairiing all of th.e

cun'ent Preliminary Cadel Testing Cycles and post thenr at the front courte¡. The facilitl' will
also request ner4'"NO'W HIRING" barurers to replace those that have become weather beatel.

In additiou the facility Conmrander tluough the conrnturib, outreach process has affected tire

recruitment process by nraking presentations at Ohlone Conunurú$' College, r'ia the Crimirral

Justice Adnrinisû'ation prograrn and the Career Counselirrg Cerrtel'.

if ¡,q¡ have an¡, questions, please contact Lieuteuant Herul' Rornero at (510) 794-3658. Thank

)'ou for continuing support.

H. ROMERO, Lieutenant
Conmauder

Malclr 7,2008

Golden Gafe Division
Attention: Assistant Chief Debbie Verla¡

DEPARTMENT OF CAITFOR¡{IA I.IIGI-NVAY PATROL
Nimitz Inspectiou Facility

347.9443.08-008

DIVISION FOCUS - FEBRUARY- 2OO8

F"t 
gntH ç ff.e.Y

cHP 51VrP (Rev. l1€5) OPI 076

S af"ll,, S ert'ice, an.d S e cu.ríÍ¡t
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State of California

Memoranclum

ßusincss, Transportation antl Housing Agcnc¡'

l)ate:

To:

Irrom:

File No,:

Subject:

\4arch 5, 2008

Golden Gate l)ivision

DEPAIITMENT OF CALIFOTìNIA HIG}IVVAY PATIIOL
San Francisco

33s,12544.1 1 846

DIVISION FOCUS_FEBRUARY 2008, RECRUITMENT EFFORTS

An awareness and inrplementation of recruitnrent effolts has continued to be a focus of the

Sa¡ Francisco Area, The San Francisco Area management team, public infonnation officer, as

well as Area personnel, are continually encouraging prospective candidates for employment frorn

rvithin the various diverse cultural backgrounds and community organizations, to apply for job

opportunities with the California Highway Patrol (CFIP), AII San Fratrcisco Area persontrel

häve been encouraged during area training days and staff meetings by tnanagement and during

briefings by area supelvision to actively seek out and mento¡ possible candidates fol'a career

within it. iunL. of ihe CHP dispatch, officers, and non-uniformed classiflrcations. AII uniformed

employees are aware of the 40 hour recruitment benefit.

Utilizing l-Iighway Parol Manual 70,16, Reuuitntenl Program Manual,as a guide, the Area has

incorpoiated the úpdated departnrental policy with regard to recruitment program reporting

requiiernents alrd itrategies.- The San Francisco Area has an associate recruiter who assists

Golden Gate Division in its recruitment efforts by providing a role model fol females, lnulti-

ethnicity, ancl bilingual groups. Alea supen,isors re-emphasizes the importauce of having

¡ecruitrnent material, e,g,, ensuring the CHP 461, recruittnenf packet, are in patrol vehicles, and

provicling gr-riclance to individuals who show an i¡rterest in joining the CHP family. The San

i.ranciscó Area has implenrented workshops/seminars to assist in preparing candidates and

developing a cìoser paient/cliild commuliication, e,g. "Start Smatl Progrant," DIJI knowledge

based òn the effects and repercussions of urrder age drinking and driving, aud conducting Area

ricle-a-longs. The San Frailcisco Area has a nredia recl'uitment adverlising banner displayed

outside the office to support recruitlnent efforls. Additionally the Area has two sergeants

assigned to assist rvith rnentoring applicants as they move forrvard through the testing process'

Theie applicants are encouraged to take ride-a-longs in tJre San Fl'ancisco Area, which are

coordinated by the supervisors.

The Area PAO, the commander, and the associate l'ecruiter will form a tnini-recruiting taslc.

force. The task folce wiìl seek to identify contacts at colleges r¡'ithin San Francisco Atea's
jur.isdictio¡ (e.g., San Francisco State University [of rvhich the cotnmander is an alumnus], San

þrancisco Citybottege, and University of San Francisco) to seek recruitment opportunities'

Oflicers who irave gr.aduated or attended colleges in the area rvill be brought olr board the task

Snfet¡t, Service, und Securì'l¡t

cHP 51VúP (Rèv 11-86) OPr 076
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force to assist in recrtdting efforls. Additionally, Area will attempt to identify large local

companies who are laying-off ernployees. Their human rcsources departments will be contacted

and iequested to ptouíd.ãtnployment information for Offrcer and Dispatch classifications to the

affcded employees.

Area will maintain orrgoing communication with Division recruiting officers and continually

soek out opportunitirrio rìãff recruiting booths at events within the-San Francisco'Area's
jurisdiction,

ú*('t-
PAUL FONTANA, Captain

Acting Commander



.Strtc of Calí[ontia

N4l e ni 0 r tr n cl u In

Date: li4arch 7. 2008

f-o: Goldell Gate Division
Attcrrtion: Assistalrl CIriel'Sr¡lilrski

Il usirr ess, Tra nspo rta t iotr a nd I'Io rr.si ng Agcttc¡

Jrlont: DEPARTMDNTOI"C.ALIFOI{NI.4.I{LGI-I\\/AYPA'I'ROL
Sall .lose Area

File l.\o.: 340,1 ll67

Srrtr.iect: DIVISIONFOCUS-FEBI{LjAII)'?008

/-rs r.ec¡ueslecl in thc Alea Corllrnanders nrenroranclunl fronr Ccllden Gate Divisiclrl d¿¡ted Janttal'1'28, ?008.

t¡e follorvilrg is thc Sa¡l Josc Arcas rc.s¡:onse fol'thc critical l:ttnctioll l'ot Iìebruar'¡'2008,

Rccruitlttcnt

f)¡ri¡g t|e recent Division Alea Conlllanders Corlfe¡'crtce (DACCI), â greal deal of cliscussiolt tooli ¡llace

sun'ouncling c¡r¡l'¡'ecltritnletlt effbrts aud suggestions l'or inr¡rrot'ittg those effolts af all Afea level.

AfÌel.the DACIC, the Sa¡ Joscr, Ilcdrvood Cìt_1', a¡ld Dt¡[lli¡l comnlanclers u]et to disouss stlategies that

coulcl be iurplernctrtecl r.r,i1¡¡¡1 our arc¿rs. Ilased upon that nreeting, the San Jose Area u'ill trc starting alt

c()t.¡rcl ill the fì'<l¡ll ollicc to g.cnerate irttcresl lì'ortr citizcns rvlto oonlc irtlc¡ thc oflìce. 'ì-ltcre u'ill als<r llcr

âl'Ì al'ea at thc llaoli <loor whicll collt¡ti¡ts applrcatiorr ¡laclicis to lrc h¿rllded otll tr\'<lffÌoel s' alortg ra'if.h tltc

fl¡,el listing Lcsjt datcs alrcl l'ecl'uitllrenl irrfrl'llti-rtio¡i ¡eceivccl bl,tlrc t'cc¡'ttitttictltstalf at Golclell Ci¿rtc

l)ivision ((ìCiD).

'l'llc..S¿ul .To.sc Arca rcooritli' iiiaclc ¿i lec¡uesf 1o itu¡llcrrrertt arr lix¡tlolcr'l)osi iil the collllriattci to.tlcllcfíltc

iutcl'cs{ lì'o¡ll thc' yoL¡ltlet ¡to¡tulaliçrr in S¿uttu Clirr'¿r Clot¡¡t¡,. Ciurrcntl¡'tltcrcr al'c tu'c¡ tlll.iccl'.s assigttcd ttr

thc Salr .loscr Area u,lìo wcre ex¡llolcr'.s ¡lrior to becorrirr¡r of'fioet's, rttt<l stlongll'âgrec that the pl'ogl'alll \\'il-(

instrull'lcntaI in their'¡lcrsonaI rcct'tt itlllen( t<l tltc De¡lar1lìicnt.

'l'ilc: Sall .losc /.r¡'cir s,ill¿¡lso lrc nrorc ¡rr<lnctivc in l'ecruitnrcrll ât tlìc Statc Liuilcliltg Iocatcd in clotvilloti'tl

San .lclsc.'l'llis loc¿rtiotì arsÍt \\,As ¿rlso ol'l'c,r'ccl to tht: CìCD lccluit¡itcrtl Sclgcattt lÌlr Divisit¡ll ¡'clcl'tlitcl's.

,lr-,'..,.,, ,,
'' ,,.í. î. .,iv.'.,

C.. ,,. \\/./\\'NE. Oairtaìu
(10¡lrt'riuttlcl' 

"



Stâtc of Californiâ

Mernorandum

Date:

To:

From:

File No.:

Subject:

llusilrcss, Transportation anrl Housiug Agcncy

March 7,2008

Golden Gate Division
Attention: Assistant Chief Vertar

DDPARTMDNT OF CALIFORNIA HIGI{WAY PATROL
Ilayward Area

345.12533.13306

DIVISION FOCUS- RECRUTTMENT- MARCI] 2OOg

The puqrose of this ttteutot'audt¡m is to address recruitment efforts withili the Haywar.cl Area,

The Hayward Alea has adclressed recruitnrent efforts tluough the f'ollowing actiou steps;

* Participate in Job Fairs: Tar.get one per.quarter.* Participate i¡l Iìecruitnrent Sel:rinars: Target three per quafter'(In conjunctiou with Safetl,
Seminars)

* Maintairt sufficient quantities of applicant packets at Area front countel for cJistribution.* Maintain applicant packets in patrol i,e.hicles for distribution.* Re.irrfolce tlie impot'talrce ol'recruiting qualifìed indivicluals to all Area personnel cluring
briefings, training days, etc.

The I{ayward Area has implemented the aforementionecl action steps in suplror.t of Golclen Gate
Division and the De¡rartment's on going recl'uitlnent eflorts, If'you have any questions, please
co¡rtact myself or Lieuterrant Kel11, Pilon at (415) 489,1500.

&nw
E. L. FALAT, Captain
Comrnander

^r¡È 
cirÁrô ?õ^.

Søfety, Service , and Securìl¡,
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Slate of California

Mornorandum

Date:

To:

lìronr:

File No.:

Subject:

Marcli 5,2008

Golden Gate Divisiort

DBPAIITMENT OF CALI FORNIA I.II G I.IWAY PATIìOL

Santa Iìosa Area

360.9763.14058

DIVISION FOCI.JS - F.EBRUARY 2OO8 - RECRUITI\4EN'|

Santa Rosa Area has sustained its effbrrs toward recruitnrent of applicants by encouragiug officer'

contact at community events, Public Affairs Ofíicer presentations at appropriate venues, rvith

applicatiorr packages at the fi'ont counter and a "Now Fliring" batiner al'fixed to the front of the

offi"" fbr pub¡c vierv. 'Ihe following effolts will l¡e irnlrlemented in the mouths to conle to n'leet

our comrnitn'¡ettt to etrhanced recruittnent efforts:

e Assign a lieutenant, sergeant and officer to evaluate ancl establish a 360 Ex¡rlorer Post'

r Select a sergeant and an officer to nrake rect'uitmeut presentatiol'¡s at community oollcgc

adrninistration ol'justice classes'

e Submit a proposal for arr Alea website that fcatures a recruitnrent contact lllessage'

o Maintain an establishccl contact rvith the Coast Guard llase ancl lnake recruitment

presentations to nrilitaÌy personnel in transition fi'om their service commitment to the

public sector.

o Reqnest depaïtmental funding for acquisition of CMS space on two highly visible LJS 101

signs.

. Continue to empìrasize the in"rportance of recrulittrent in briefings, training days arrd

during Conrmander "Key Cotttacts."

cllP 51VvP aRav 1 I -66) OPI 070

Safety, Service, and SecurÍtY



Statc of California

Mcmorandum

Date:

To:

lìrom:

I;ile No,:

Subject;

Business, Transportatit¡ll artd I lousing AgctlcY

March 18, 2008

Golden Gate Division

DICPARTMENT OF CALIFORNIA HIG}TWAY PATROL
Solano Area

365,11759.11759

DIVISION I?OCUS - Fì]BRUARY 2O()8 - RF,CRUITMENT

The Solano Area has been very active in its lecruitmenl efforts. The PIO ltas attcnclcd 5.iob

fairs, made l2 presentations, and distributed applox.200 applicant packages ycar to clatc. 'l'he

Ar.ea has an active explore¡ post ancl has been extt'emely successful gettillg explorcrs through thc

hiring process ancl aciually graduatecl out of the Academy. Since the inception of thc cxplorcr

p.og*rn in Solano we have had 3 explorers go on to the Academy, graduate, and are Ol'lÌcers

iodãy or¡t in the field. Currently, we have one in the Academy now, and another one has

succêssfurlly gone through the hiring process and is waiting to go into the next class irr .fr-rly.

2008. This prngr arn teaóhes young people about the Flighway Patrol, instills discipline. ancl thc

desire needõd tô be a success in the Acaderny. The San Jose Area recently sent an OlÏccr to

Solano to observe and learn about the Explorer pl'ogram from my post advisor', 'l'hey arc

interested in starting a post and they wanied to learn how the post was run and why it has been so

successful.

I have discussed recruitment efforts and solicited ideas flrom area pelsonnel at trainirrg days ancl

briefings, I encourage evcryone to get the message out and recruit their next partner. We al'e in

the proãess oimakin--g u n.* recruitment display board to take to presentations. havc in the lront

lobby and use wherever we can to enc nong the public. I discr-tss ortt'

,..rnitrr,1t eflbrfs at public meetings ld ottl packets to prospcctii'c candiclates'

1'he key is to never.stóp talking abourt uraging everyone to bc activcl¡' irrYolvccl

in recruitment and the Explorel'pl'ogram.

Solano Area Comrnander

CHP 51VvP (Rsv l'l€6) OPI 076
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From: DEPARTMENT OF CALIFORNIA I{IGI{WAY PATROL
Cordelia Insp ection Facility

File No.: 366.11076

Subject; DIVISION FOCUS - RECRUITMENT EFFORTS

The Cordelia Inspection Facility has taken an active role in the recruitnrent efforts of this
Departmeut. Through the contacts we have with the comnrunity, the Cit¡, of Fairfield and

Rotary, we were able to get trn o recruitrlent messages posted on the Fairfield Jelly Belly
.electronic messâge board located adjacent to Interstate 80 near'W. Texas Street in Fairfield. The
messages rvere posted as a public service announcelnent and are still rururing, Additionally,
A¡ea is displaying two large Califomia Highway Patrol recruitment ba¡ners for officer arrd

dispatcher positions, One is attached to the westbound shed and one is'attached to the eastbound

shed. Recruitment posters are also posted inside the Area oflice in public view. Our officers
have been providûrg applications and infonnation to interested individuals, During our training
day in February, Golden Gate Divisiou Recruitnrent ofñcers provided inforrnation on the
resources available, the leave inceutive program and tracking system, plus changes in the system
that are being considered. Employees have been solicited for additional ideas to increase effofs.

The University of Phoenix, and Solano College, both located behind the Cordelia hrspection
Facilit¡ will be hosting career fairs April 3, 2008, and May 1, 2008. 'We will be contacting
Division Recruitment to let them knoiv of the fairs and that we will make personnel ar¡ailable to
assist.

If there are any questions or conceurc regalding this issue, please feet fr'ee to contact me at the
Facility.

Statc of Califomia

Memorândum

Date: lvIarch I0,2008

To: Golden Gate Divisiou

cHP 51WP (Rev. 1l-86) OPt 076

DvJ. ':, ltr.)
Busincss, Tlansportation and ÍIousi¡tg Agcnc¡'

Commandel'

Safeq,, Servíce, and Secwity



Statc olCalifornia

Memorandum

Date:

To:

From:

File No,:

Subject:

Busincss, Transporlation and I'lousing Agcncy

Marcli 4,2008

Golden Gate Division

DEPARTMEN]' OF CALIFORNIA HIGTTWAY PATROL
Marin Area

350.12199

DIVISION FOCUS 2OO8 _ RECRUITMENT

Marin Area personnel are aware of the f)epartment's increased need for officer candidate

applicants, At Area training days, management is constantly reminding officers to target and

rccruit prospective candidates while on patrol and at the front counter. In community public

forums, management and the Area's Public Information Officer also concentl'ate on qualified

candidates,

As an example, in the month of February, the Area Commander discussed the outlook of the

cun'ent officer-applicant intake, and personally emphasized the importance of recruiting
qualifie'd candidates at training days, Offlrcer Paul Hals from Golden Gate Division Recruitment

was also invited to attend these training days. Officer Flals spoke to the Area staff abotrt current

recruitment efforts, recent changes in the testing process, recruitment incentives and the offìcers'

role in looking for qualified individuals. The Marin Arca has placed recrttitment packets in all

patrol vehicles and asking officers to actively seek out qualified individuals they meet during

their normal work shifts and oveÍime details, The Area is working in conjr.tnction with the

Golden Gate Bridge I{ighway Transportation District to arrange for the installation of
recruitment campaign posters on the sides of Golden Gate Transit buses, to target the candidate

pool in Marin and San F-rancisco Counties. The conrbined population of these two counties is

well over one million residents.

Area personlrel are constantly enconraged to do their part to attract qualifred candidates. A
generous supply of application forms is readity available at the fronl counter and in every patrol

vehicle.
. ,i'

, 'l,tt{'|"

,Â.J.MOREHEN, Captain
Commander

Safely, Service, ønd Security



Statc of California

Memorândum

Busines.s, Transportation and Hottsi¡tg Agency

Date:

To:

Flom:

File No,:

Subject;

March 6, 2008

Golden Gate Divi.síon

DEI'ARTMANT OF CALIFORNIA HIGHWAY PATROL
Castro Valley Area

335,1?544

DI VISION FOC US-FEB RI.JARY 2008, RECRUITMENI' EFFORTS

A¡l awareness and irnplementation of lecruitment efforts has continued to be a focus of the Castro

Valley Area, The Castro Valley Atea managelnent team, public informatioll officer, as well as Area

personnel, are continually encouraging prospective candidates for employment fLom within the

various diverse cultural backgrounds and comn:unity organizations, to apply for job opportunities

with the California Highway Patrol (CHP). AII Castro Valley Area personnel have been encouraged

during area training days and staff meetings by management and during briefings by arcasupewision

to actively seek out and rnentor possible candidates for a careel withiu the ranks of the CF{P dispatch,

offìcers, and non-uniformed classifications. All uniformed employees are aware of the 40 hour

recruitment benefit.

Utilizing Highu'ay Patrol Manual 70,16, Recruitment Prog'am Manual, as a guide, the Area has

incorpotatecl the updated departrnental policy with regaLd to rccruitment progl'am repolting
lequirements and strategies. The commaltder has continually emphasized the importance of
recruiting-formally at venues such as training days and briefìngs, and irrformally duling casual

conversations and lide alongs. The commander i:as ensured that recruitllent material, e'g., CHP 461.

recruitment packet, are in each patrol vehicle. The Area has one sergeant assigtied to assist with

merrtolirrg applicants as the¡, move forwald through tlre testing process. These applicants ale

encouraged to t¿ke ride-a-longs in the Castro Valley Area, which are coorditratedby the supervisot'

The commandel has directecl the Area PAO arrd a sergeant to form a lnini-recruiting task folce. The

task folce will seek to identify contacts at colleges wjthin Castlo Valley Area's jurisdiction (e.g,,

Chabot College, Evel'est College) to seek recruitment oppor"tunities. OflÌcers who hat'e graduated or

attendecJ colleges in the area will be brouglrt on board the tasi< force to assist in recruiting efforts.

Area will ¡naintain ongoing conrmuuication with Division recruiting officers and continrrally seek out

opportrrnities to staff recluiting lrooths at events within the Castro Vallei' Area's.jurisdictiott'

/r-"(i-
PAUL FONTANA,Captain
Colnmander

ffiffi

CHP 51WP (Rgv. 1 1-86) OPI 076
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Siatc ol Calilbrnia

Nllc¡lrorandum

Ilusincss, Transportation a nd Hottsittg Agency

Date:

'to:

Frr:rl:

Iìile No.:

S ub.ject:

CONFIDENTIAL

Marclr 9,2008

Golden Gate Division
Attention: Assistant Chief Debbie Vertar

DtrPAIU'MENT O F CA LI FOIIN IA IIIG HWAY PA'I'IìOL
Dublin Alca

3 90. 1 1 167 .9787

DIViSION FOCUS 2OO8 - RECRUITMIINTT EIìFOIITS

'lhe D'blin Al,ea is comnrittêd to actively lecruiting'viable candidates, Iìecruitmeut posters are

cìisplayecl in pronrineút areas. AII roacl patLol olÌlioðrs caüy lecruittneut packages. 'l'he ¡l.r'ea has

established recr.uitrnent resoul.ce cerrters in the office. One is located ilr the lobtry and the other

ar.ea i.s iu the bLiefing l,ootn; rs.have applications, test dates and other . .

per-ti'e¡t r.ccr-uitment infolnr blic Affairs off,rcer'(P,A.o.) altends recluitiug

àays at tlie local commurrity lJniversity of Phoenix and actively lecruits at-the

Góocl Guy car, s¡ow, Tlie Area hósts recruitnient niglrts at the area office. For Iong tertlr goals,

i.¡c arca i.¿..O, atte¡ds careel clays at the local higli schools ancl niiclcile schools'

Sr{et¡, .I e rvic:e, u n tl .S ec uritY



Memorandum

Date: March 03,2008

To: Golden Gate Division

¡rUùlllçSùt ¡ I 4rlùlrul (qt¡Vt¡ .l¡lu ¡¡\t.¡.tr¡¡6

FTom: DEPARTMENT OF CALIFORNIA I{IGHWAY PATROL
Oakland Area

File No.: 370.12322,10692

Subject: DIVISION FOCUS RECRUITMENT 2008 - EVALUATION OF
RECRUITMENT EFFORTS

Oakland Area recently reviewed reoluitment methods that are vital for the Departrnent to
effectively attract qualifîed and diverse candidates, The Areas current recruitment activities
enhance the Department's good-faith efforts in achieving a ropresentative work force. Officcrs
and sergeants are continually reminded of the importance of constant adherence to the Atea's
recruitment efforts tluough the use of policy, e-mail, on-going training, selgeant ride-a-1ongs,
and bri efin g/debri efings.

In 2008, Oakland Area personnel have taken an active role in the distribution of application
packages to the con:nrunity in order to reach qualified candidates. The Area office has

maintained its current recl'uitnrerrt rnaterials that are available to "walk-in" applicauts during.',. .' . i... .

business houl's. 'lo support the Divisionieöruitrnent effbrts, the Al'ea couducts ride-a-longs for., . ;:'. '.
potential candidates, ryho ar1 in the iesli4g plocess. . :r 1: ,' ..

The Oaklancl Area will explore the feasibility of creating a special duty position with the prirnary '':.

role of recruitrnent, This positiou will also be res¡ronsible fbr additional collateral cluties to assist

the special dut¡,1eunt. The focus of this positio¡ u,ill be to gear its effoús toward the recruiting
goals set forth by Golden Gate Division. Also, the assigned recruiter will be expected to develop
new and iuovative ideas to enhance those recluitment efforts. A tlaclcing system will be

implelnented to showcase the Area's progrcss and íderrtify tlelids that will assist the Area in
meeting their goals.

--l)-- 
^f1 -------ê-¿(.

---[n, MORRELL, Captaiu
Commander

CtlP 51WP (Rov. f1.86) OPI 076

Sufety, Service, nul Seeurifit



Sta(c of California

M.eurorandunr

Dafe:

To:

Fronr:

File No.:

Subject:

Ilusin css, Tra n spoll atioll a nd I'l orr.sin g Agen c¡'

November 4,2008

Golden Gate Division

DEPARTMENT OF CALIFOIìNIA IIIGI{WAY PATROL
Hayward Area

345.t 1329.1 4995. 08-0 t4

DIVISION FOCUS - OCTOBEIì 200tJ, AlìËA IIQUAL ):ìN4PI.OYN4llNT'

OPPORTUNI',TY (EEO) PROCRAM

As requested in the Ar.ea Cclrnnrander's nrenroranclunl frorn Golclerr Cate Divisioll datecl .lattttar¡'25'

ZO08,ihe l{ayrvard Area çontinues to evaluate cornrtralrd operatiolrs, 'fhe fbllou'ittg is I-layrvarcl

Area's response to the Division ljocus for October' 2008, evaluation of Area's IIEO llrocesses,

Durilrg the nronth of Qç¡o[rer, Lieutenaltt Slterrv condr¡cted a revies' of the Areâ's fi¡ttctiotls

involvl¡g EEO trainilrg curuiculunr rec¡urilenrerrts anc{ ttre postirrg of a cttt'rerlt [iEOCot¡nselor list, As

a resuh õf thi, review,-it was founcl that the ploces.sc'.s ancl plocedules set f'orth b1'tlte Alea at'e ilr(act

arrd inline with CI-IP policy.

I-la¡r,ard Area has orie EEO Couuselor, Ca¡rtairr Rubell Leal, #l 1329. Ile is scheclulecl to ¡lt'ovide

inforrral presentatiorrs af Area trainilrg dayi orr Novenrber 10'l', ancl 22'd'2008. l{is focr¡s u'ill be to

provicle an overvieu,of tlre EEO Counselor pro-erant atld the ll¡nctiotls of EEO Coutlsclors.

per departnrental ¡rolic¡,, tþe ¡ames altcl u,,ork telephone nunrbet's of EEO Counselors lvithin this

Divisiån are postecl in ã locatio:l that is reaclily acce..ssible to ernplot,ees. Ill adclitiolr to the ltalnes altcj

u,or.k telelthoìle nullrbers, the roster contains a statenlent aclvising ent¡rlQ¡'cres of'the Purpose o1'thc

roster altci each em¡rlo1,sç.'5 right to cont¿rct a coutt.selot, in cottlide uce, regardirrg ¡rotcrrlial

d iscrirnination is.sues,

The Departmetrt-u,ide, long-rarrge goal is to proi,ide equal enr¡rloyntent opporttrnities fol all

persons without r.egará to rãce, ðolõr, religion, uatiortal ot'igitt, atrcestry, age, sex, ¡llrysicai oL lnetltal

äisabilit¡,, political-aftiliation/opinion, maì'itaI status, scxual orientatiort, ot'nreclical conclitiorl. ,All

effolts tó provi{e equal opporttiltity in personnel practice.s n,il[ lre lltaclc oll the basis ol'treLit,

efficiency, and fitness coirsistenf rvith state civil service a¡ld nlerit s),sle'lI plinciples. 1-lte processes

and pLocódures that l.layu,ard Area has irr place u'ill help the De¡:artnrent reach this goal.

lfyou have any ques pleasc contact rne at (5 l0) 489- I 500.

R.F, LEAL,, Captairt
Comrnaudet'

CllP 51\rr'P (Rcv I i.BG) QPI 076
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state ol Calil'orn¡a

Memorandum

DaJe:

To:

From;

File No.:

Subject:

Attachment

Businæs, Transporfafion and l{ousing Agency

Area managers and supervi.sors continue to support, implement, and carry out the Depatment's
EqualEmployment Opportunìty (EEO) policies by continuously monitoring daily briefings,

conducting informal discussions with employees, reviewing citizen's complaints, and being

attentive to any bulletin board/locker roorn po.stings which may not be consi.stent with policy

contained in HPM 10,12. It is thepolìcy of the Department that the working environment be free

of harassment and discrimination. Discrimination pertains specifìcally to complaints on the basis

of race, color, religion, national origin, ancestry, age, sex (includes sexual harassment), physical

or mental disability, political affiliation/opinion, martial status, sexual orientation, or medical

condition, As such each employee is requiled to lead aud acknowledge the EEO policy during

their annual performance appraisals.

A¡ea cunently has one lieutenant assigned as the primary EEO counselor and one sergeant as the

alternate EEO counselor. The alternate EEO counselor will be attending the upcoming training to

be given by the Offrce of Equal Employment Opportunity later this year.

The cur¡ent EEO counselor list dated August 6,2008, has been briefed and posted on bulletin

boards tlu'oughout the Area office.

Field Operations Offi cer

October 8,2008

Santa Rosa Area

DEPARTMENT OF CALIFORNIA HIGFTWAY PÄTROL
Santa Rosa Area

360,t40s8.13443

AREA FOCUS - EQUAL EMPLOYMENT OPPORTUNITY

CHP 5lVlt (Rov. I f .B6l OPI O¡ô

Sctfety, Servlce, and SecuríQr
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Busíncss, TYansportâtiotr and llousing ApncyStaüc of California

Memorandum

Date

To:

From:

FileNo,:

Subject:

August 19,2Q08

Golden Gate Division

DEPARTMENT OF CALIFORNIA HIGHWAY PAIB.OL
Contra Costa Area

320.12994.10458

'JIILY 2008 DTVISIONFOCUS: EVALUATiON OF TIIEPROCESS BY
\4/HICI{ INTERNAL INVESTIGATIONS ARE CONDUCTED

The Contra Costa A¡ea believes in maintaining the integrity of all investigations. From a

citizen's complaint to an Adveròe Action, Area supervisors and managers have taken a proactive

approaoh in ensuring the rights ofall those involved are protected,

When the A¡ea receives a citizen's oomplaint, the receiving supervisor ensures the appropriate

manager is notified immediatety, Tho investigation is then entered in a running l9ø and traoked

by thJadministrative and field iieutenants to ensure the investigation is completed within the

allowable time frame,

The invesiigating supervisor maint¿ins an open line of communication between the Area

Representalives, invõlved offroer(s), Area managers and Golden Gate Division, which ensures

the investigation ìs factual and is within the guidelines of HPM I0.2,Internøl InvestÌgalions or

HPM 10,4; Cifizen's Complaint lrwestigation.Burther, quafterly audits are conducted by the

administrative sergeant on all complaints which are documented by a memorandum to Area'

With the exceptioñ of a newly promoted sergeant, all other supervisors have attended POBR

training proviåed by the Offiôe of Internal AJfairs. If an investigation is assigned to a newly

promoleà sppervisõr, he/she is carefully mentored by a tenured sergeant to ensure the

investigation is conducted properly. Lastly, all investigations have managerial oversight ûom its

inoeption to completion.

Though complaints or internal investigations are never pleasant, the Contra Costa Area has taken

owneiship and accountability for any misconduot by its personnel, By putting into action

measureJsuch as direct supérvision, dialogue during briefings and training days, the Area has

reduced the number of citizen cornplaints against its personnel,
// a-

i/,tu- /Y,ø*þt,
/1.v. cAHooN, Caprain '/

Commander

Safu$, Service, ønd Securìly



.:^t atc o I Cal ilbrtl itr

j\llernorÃndurn

JJusin c.ss.'J' ranlrl) o,'tiìtioll a ¡¡ cl JJrlrtsi Itg Aguttc¡

Date:

To.

From,

File No,:

Subject:

July 8, 2008

Golclen Gate Division

DEPARTMENT OF CALIFORNIA HIGHWAY PATROL
San Jose Area

340.1 1167.As537

DIVISION FOCUS - JULY, 2OO8

The San Jose Area takes the topic of lnternal lnvestigations very seriously and makes
every effoñ to ensure that they are conducted properly. When an incident is brought
fon¡vard which warrants an internal investigation, the San Jose management team works
closely with the investigating supervisoi on the direction of the investigation, the policy
contained in HPM 10.2, POBR issues, and a time frame for completion.

ln addition to the direct involvement and oversight by the supervising Lieutenant, the
Comrnander also discusses the plans and recommendations with the assigned Secior
Chief, Once approval has been obtained by the Sector Chief, San Jose Area notifies
Golden Gate Division that an internal investigation is being conducted. The San Jose
Area utilizes an Area tracking sheet which dictates the levels of review, approval and
signatures. The Commander has also been utilizing the Cornmander's Desk Refelence
tracking log for oiher projects in addition to internal invesiigations.

The Comrnander has also discussed POBR issues during staff lneetings and stresses
the need to be consciously aware of POBR in all disciplinary actions. The Area BU 5
representative has arr excellent working relationship with supervisors and management
and attends each staff meeiing and apprises management of POBR issues on a

statewide level sothatthose issues will no1 arise in the San Jose cornrnand.

C. J. WAYNE, Captain
Commander



State of Câlifon)¡a

Memorandum

Date;

To:

From:

File No.:

Subject:

Busincss, Îì'nnsporfatiolt atrrl Housing Agcncy

August 5,2008

Golden Gate Division

DEPARTMENT OF CALIFORNIA HIGTTWAY PATROL
Santa Rosa Area

360,9763. I 4058

DIVISION FOCUS - JULY 2OO8.INTERNAL INVESTiGATIONS

Utiliz-ing I-IPM I 0.2 as a guide, Area has evaluated the process by which internal investigations
are conducted. While infrequent, internal investigations are given hígh priority and the entire

management team is involved in the oversight of the process) and lends assistance to the

investígator, The primary manager reviews policy and procedure with the investigator,
participates in the intcrview/interrogation as necessary, and assists with the compilation of all
required documents.

Area supervisors, in Golden Gate Division, received POBR training ín November of 2006. Each

Santa Rosa Arca supervisor has been provided, or has immediate access tor "Californía Public
Employees Relations SerÍes Guide to POBR." Area has an Investigations Tracking Sheet, and a

manager provides the weekly Division update as needed. Investigations âre brjefed weekly at

the Comrnander's Monday morning meeting.

Generally, Area inlernal invcstigations have been completed within appropriate timeframes,
although the most recent internal investigaïíon was a very complex case that required time line
extônsions, which were approved through channels,

If you have any questions concerning this memorandum, please contact me or Lieutenant Greg
Tracey at (707) 588 - 1400,

Ct r¡' 51w|) (ncv I r.ûO) Opl 0;/ô

Safety, Senice, and Security



State of California

Memorandum

Date:

To:

From:

File No,:

Subject:

llusincss, Transportation and Housing Agcncy

August 1, 2008

Golden Gate Division

ÐEPARTMENT OF CAI,IFORNIA HIGTIWAY PATROL
Marin Area

350.009ss0

2OO8 DIVISION FOCUS _ INTEIìN.AL INVESTIGATIONS

During the month of July 2008, Marin Area evaluated the command's process and protocol as it
relates to internal investigations. A leview of the Area's year-to-date citizen's complaints and

adverse actions indicates that supervisots adhere to I-IPM l0.2,lntern.øl Investigations;HPM
10.4, Citizen's Complairil Investigalíons; and the Publíc Safety Officers Procedural Bill o.f

Rights, commencing with section 3300 of the Government Code (GC). This assessment is

consistent with the Offlrce of Internal Affai¡s' recent audit of the command's citizen's cornplaint

files.

All internal investigations are initiated by the commander, and assigned to an investigator by a

lieutenant. Typically, the investigator is given three weeks to complete the investigation to allow

management adequate time to review and approve the finding within the 30-day goal. Thc

lieutenant meets with the investigato¡' on a periodic basis to monitor the progress and assist the

investigator when wan'a¡rtecl. Every effofi is made to ensure timely completion of all inter¡ral

investigations. When delays are unavoidable or for cause, it is conveyed to Division, All
intemal investigation updates/progress are posted on the Area's network, accessible to

supervisors and managers.

Earlier this year, all supervisors were provided with an individual copy of "Pocket Guide to the

Pubtìc Safety Officers Procedurat Bitl of Rights Act",which highlights the relevant GC sections,

statues, and major court decisions. The Area enjoys a favorable working rapport and an open

dialog with the California Association of I{ighway Patlolman Area Representative, These

combined efforts have promoted proper and prornpt internal investigations in the Area.

Commander

Søfety, Service, ønd Securtty



State of Calilbrnia

Memorandum

Date; July 1,2008

To: Golden Gate Division

llusntess, 'l ransponatloD and ttouslug Agency

Flom: DEPARTMENT OF CALIFORNIA HIGITWAY PATROL
Oakland Area

File No.: 370,12322.15077

Subject: DIVISION FOCUS JLINE 2008 * CHP 268,CIfP 270, AND CI{P 208

PROCEDURES AND PRACTICES

Utilizing I{PM 1 1,1, Chapters 7 and 8, as a guide, the Oakland Area recently cornpleted a review
of CI{P268s, STD270s, and CHP208s, During this review, we evaluated the accuracy,

consistency, and tinreliness of these reports.

The review indicated that the Oakland Area has a successful program and that tnanagement and

supervisors work together to ensure that these documents are completed accurately and
submitted in a timeiy manner. Oakland's managemont team routinely uses staff meetings as a

forum to discuss the irnportance of documenting issues of departnrental liability, as well as

communicating common mistakes or omissions on these forms, and the importance of
compieting these reports within 48 hours.

Each patrol car collision is assigned a sergeant as the case manager. It is that sergeant's

responsibility to complete the neoessar)' rcports within the designated time ftames, work with thc
inr¡estigating officer to ensure that the investigation is thorough and conrpleted as soon as

possible, and to keep managerirent apprisecl of any pertiueut issues. Management in tutrr reviews
the repolts submitted by the selgeants for accuracy and consistency, and forwards thern to
D.ivision.

>- -ftl----oa
D. E. MORRELL, Captain
Commanclel

Cl.lP SlWP (Rev. r 1-86) OPI 076

Safe|r, Service, und Security



Slafc <lf Califolnia

Mcmorândurn

I)af e:

'lir:

Frclm:

l;ilc No.:

Sutrjcct:

Clll) 51\M' (llov l1-86¡ ()l)l c70

llusincss, 'l'ransportnlitltt antl I Iousing Agcnc't'

July 21, 2008

Golden Gate Division

I)IìPAII].MRNT OI.. CAI,IFOIINIA I IIGI IWAY I,AI.IIOI,
Sola¡ro Al'ea

36s.11759.t)7s9

DlvlsloN IìoctjS - .ltJNIi 2008 .- I:ivAt.l.J^,'l'loN or (ìlll' 2(r[ìs. ]70s ANI)
20tìs IrOR ACCLJI{ACY, CONSìS'flìNCY. AND 1'lMl:l-lN l:SS'

L.ltilizing the pr.ocedures outlined iu l{l'}M I Ll, Chapters 7&8, as a guide, Arca has crvaluatccl its

procejut'cs to en.sure we at'e properly trackirrg CLII) 268s, 270s and 20fls fi:r ¿ìccurâc)/,

consistericy, ancl tilleliness. 'l'imeìy acoulate reporting ol'Departnrental vehiclc acciclcnts is

esscntial, A l)cpartmental r,chicle accicJent has rrrany f'âctors which ncccl to bc corrsiclct'ccl tt'lrcrl

¡rr.cparipg thc papcrwork. 'l'he potential forcivil liability, Iìnancial cost ol'rcpail ttl tltc itrvolvccì

vchiclc, clorvn time to repail the vehicle, and the loss of'rvork timc fÌl'injurecl cnt¡:IoÏocs.

'l'herefbrc, it is vital the.se incide¡rts are nottalcen lightly ancl pcrsonlrcl are awalc of'thc nlall\r

consequences of'hcing involvccl in an incident of this rtal[tLe. Arca has to ot¡nstantl)'<Jiscrtss

occupational safet¡, witþ its cnrptoyecs alrcl sal'c clriving hatrits. Supct't,istlt's attcì tlrattagers lnust

l-cvicr¡,cach situation ancl look tbr ways to lcarn lì'om thc siluation and irrrpro!c ot¡l'ch'iving

habits or.Ollicer Saf'ety tactics. Il'the reports usccl to cir¡curlrerrt incidents ol'this tralut'c ¿ìrc llol

courpletccl tinrely ancl accurately there is a gleater potential l'or liability ancl ltartn 1o tltc involvccl

cnrployees and the l)epartnrent. Therefolc, Area has several lcvcls ol't'ct'ies'lìll'cach ol'thusc

clocurnents befol.e subntission to Division. As notecl, we have open and lì'ank cliscussions otl

thcse inciclents at briefings, training clays, ancl staff rncetings. 'llte managet's alrd I have a u'eekl,v

rnecting ancl cli.scus.s thc proglcss of'the reports ancì e¡isurc the¡'at'e trackcd ancl cont¡rlelec1.

SIJSAN WAI{ì). Ca
Solano Arca (.ìoulna¡rder

Sctfely, Servíce, uncl Sacuritst
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Statc of Californin

Memorandum

Date:

To:

From:

File No,:

Subject:

Ilusirress, Transpoltation nnd Horrsing Ägctlcy

In accordance with departmental policy outlined ín HPM I I .1, Chpts 7 arrd 8, Area has reviewed

the content and timelinoss of accident reporting and reporting of potential civil liability claims.

In both instances the reports are generally timely, complete and concise, and processed within

guidelines. However: Area has determined that a more formalized tracking process for reporting

r.equirements is appropriate. As such: supervisors will be required to make electronic mail

notification to the three uniformed managers, artd the civilian manager, whenever a208/270 or

268 is to be completed. This will allow Area to better track timeline efficiency and ovcrall

project management.

If you have any questions concerning this memorandum, please contact Lieutenant Greg Tracey

at (707> 588 - 1400.

July 8,2008

Golden Gate Division

DEPARTMENT OF CALIFORNIA HIGHWAY PATROL
Santa Rosa Area

360.9763,14058

DIVISION FOCUS - JUNE 2OO8 - 2081270,268 TIMELINESS

CHrt Stwp (Røv tt.æt Opt 076

Sø/ery, Semtce, onl Secanly



Sta(rr of Cialifor'¡r in

lVIcnror¿ìndurn

I)etc;

To:

lilont;

Filc No.:

Subject:

ll usinc.s.s, 1'r'n nsportir Iio ¡r lr rrcl I Iou,silr g Ågcn c.y

July 2. 2008

Cìolden Gate Division

DEPARTIVIEN'I' OF CALIFOIìNI A I.II GI.IWAY PATROL
I{a1'rY3t¿ 4t't^

345. r l 329.1499s

DIVISION FOC]TJS -.IUNE 2008, EVALLJA'TION OII CFIP 268. S]'D 270, CI-IP
208 PROCEDI]RES

As requested iri the Area Conunander's merlrolanclnrn fi'onr Goiden Gatc Division clated Januar¡,
25,2008, the i-layr.vald Alea continues to etraluate corlrnand opetatiol].s. The lÌollorviug i.s

I-Ier¡¡,¿¡.1 Area's response to the Division Focus for June 2008, evah.ratíon of Area CI-IP 268,
CHP 270, ancl CI{P 208 ¡rrocedures.

Duling the moffh of June, Lieuterrant Sherry conducted A revierv of the ALea's functions
i¡¡,olving CFiP 268, STD 270, and CIIP 208 ¡lrocedures. As a result of this revieu', it rvas founcl
that the processes and proceclures set forth by the Alea at'e intact ancl inline \\'ith CIJP polioy.
Controls are it1¡llace to ensure accul'ac)', corrsistency, and fintelines.s.

In June, l,ieutenant Shelry trainecl the Area Ser:geants in the proper cclm¡lletion of the CI'IP 268,
Potential Civil Litigation Repolt, as r.vell as courpleting the CIII' 271, Clitical Irrcident Risk
N4auagement Re.sponse Protocol Documentation/Matelials Clieclclist. In the llayu,al'd A.l'ea the
CI-IP 268 is courpleted in evely .situation rvhere the potential for a civil claim ol larvsuit against
the Departrnent or its employees is present. Aclditionally, prelirninaly CI-IP 268s are e-lnailed to
the Office of Risk N4auagenrent in those instances r.r'hele it cannot be con:llletecl s'ithin 48 houls
of the inciclent. The finalizect C1l{P 268 i.s corn¡rletecl in Adobe Live-Clycle and .sent tluough
normal chamels for a¡rllroval,

I-ietttenant Sherrl, also evaluated llte tiutelirtess, consistettcy ancl accuracy i:t corrrpleting the
Atea's S'l-D 270s, Ile¡rort of Vehicle Aociclent ancl CI'IP 208s, z\cciclelit Prevention lìepolt. z\
Signií.rcarrt llÌvent Trackíng Boald locatecl in the Sergeaut's Office is used to tracl< all as.sociatecl

¡rapenvorkrecluireclfÌrrevery.signilicantinciclent, Inanefforttoensl¡retimelyconrllleticlnofall
S'1-D 270s and 208s, a tlacking boarcl is usecl in the [,ier¡tenant's Office that is r"r¡rclafecl to shor+,

rvlrat Sergeaut is u'orking on the clocurnent(s) and the sus¡:etrse date(s). Additionally. r,ehicle
acciclent repolting ¡rackets have been clevc'lopecl that n,iil have a checldi,st of the requilecl forms
and deacllines. The packets are beneficial fbr supcrvisols to kee¡r track of all of'the neeclecl

¡rapelu,ork as vvell as an effÏcient routing mechanisrn,

,Sofety, Service , and. Securiílt



newly proluoted Sergeaffs'

If you ltave an1' questions, please contact rne at (510) 489-1 500'

R,F, LllAL, CaPtairt

Comnranclel



Sutrc ol'(,aliforni¡t

N4emoI'aI1 dum

Dare. .lune lô. 2008

To Cìolde¡r (ìate Division

llusi¡rsss.'l riut.spo r-trtlit¡¡l a¡ttl I I or¡ sin g A gollt:¡

Frorr DEP,A.RTMENT OIì CALIFOIINLA .fIJGI:l\4rA\'I'ATROL
San Jose .Area

File l{o.: i40,I I lÓ7

Subject: DIVISION FOCUS MÉlv{O - JUNË 2008

As l'equtesrecì in the Golden Gat.e Division ll4etroranduni clat.ecl Januarl'25. 200tÌ. Sarl Jose.fu'ea

has corrrpleted the e\¡aiuatiou fÌlr the trlontil rll'.June.

Et,aþøg-.!CHp- :óS-S-?:O!-a¡Xl-20S¡-fcr.¡pçqrac),, tiuJeljne$s, and consist.e¡q11

The San Jose A¡-ea has an ourstaltding suspetìse s)/steru in place tcr assist irl the timely conpletion

of sumitted reports and is consistentl¡,u,ithir¡ tiie timefi'¿rmes re(luested in departmenl policl'.

The reporting process begins wirh the uotification to rranagenl thal an acoiclent ol- illsiclettt has

occurred. The rnarrag,er assigned to the shifl has a discussion u,ith the t'espotrsible supetvisor

regalding which documents will be requiled to be completed. lt then treconres the shift

mallaLqer's respon.sibilil-r,l.o tra.cli and revieu,th(r rerp()rl.Il pric.rr i<r subnríssio¡l 1<r fhe commancler

Onc:e tlie conllnandel'reoeives the clocumenl ând no lì¡rillel oorrectiolls als necc.ssAl')', i1 is then

furrvardecl to the clerical unit lbr proces;sing lr¡ sertain cases it may bc': neoessar-v f or rhe 1àce

page ol'a clocullcnt to be inllnecliatel-i lÌ¡xccl to the speoìfic de¡tartnrent It¡ tllis casc. tlre'.

su¡rervisol r¡,ilJ 1Ìrx thc cloounlenl as 
''eqLlilccl 

allcl a note. il¡ aflached to thct l'el)ol't indiczltiong that

it has been done.

'.l'hcr Sall .losc Arc¿r is c<¡nfident that thc ¡r'oc;cclurcs scl in ¡rlaccr alc, acleclual.c. r,r,hic.:h al'c sL¡Pl)orto(l

l.r,1,tlre lacli <11^relurn ol'suclh docur¡1()nts ollcr: thc'.\'alc,subrnitl.ctl fì'olll Al'c¿t. allcì thc J^¿rc:t illat thcrt'

alc <;onsistentl¡' surbnritlecl in a tinrelv ntanrler

lf'vr¡u harrc ¿¡'l\, (¡lcslionr ¡grgarcli¡Éi llril, nlcul<ll'¿rrr(ìLrlll ¡tlca.sc,f'cc:l li'i:c:l(, colll.álci lll('41 (4()ti)

467-5400
, \,| ,



Slatc of California

Memorandum

Date:

'fo:

From:

File No.:

Subject:

Br¡sirtess,'Iransportatitln al¡d Housing Agen cy

June 1 8, 200B

Golden Gate Division

DEPAII'TMENT OF CALIFOIìNIA HIGFIWAY I)ATROI,
San Francisco Area

335.12544.13572

DiVISION FOCUS _ JI.INE 2OO8

EVALUATION OF CHP 208, CI{P 268 AND STD 270

Utilizing Highway Patrol Manual 11.1,A¿lntinistralive Procedures Manual, chapters 7 and 8, the

San Fraãcisco Area has reviewed and evaluated its poiicies and practices with respect to

cornpletion and submission of the CHP 208, Accident Prevenlion report, tlie CLIP 268,

Potàntial CÌttil Lítigation Reporl, and the STD 270, Report o.f l/ehicle Accident.

The Area, at all times, strives to submit the applicable fonns within the required 48 houL peliod'

When the reports cannot be fi.rll1, completed and reviewed within the afol'ernentioned tinre frame,

prelirninary ieports are submitted, either by facsimile or by e-mail,

When an incident occurs that requires the completion of the CI-IP 208, CHP 268 and or

STD 270, area management is immediately noiified. An area suspertse system is then utilized to

tlack thesc repotts during the review and appt'oval plocess'

'I'here ale three levels of review at the area level in ordel to ensure accuracy and consistency,

'Ihe supervisor on duty, at the time of the incident, completes the applicable_forrns' Each form is

subsequently r.evíern,eã b), a Lieutenant befole being submittecl to the Area Commander for

rcview and the final approval.

Accordingly, the Area maintains strict accountability consistent with departmental policy and the

procedure-s in place to ensure accuracy, consistenc¡, and the timely submission of applicable

reports.

t2r*4 -r-.rf*'
PAUL ITONTANA. Captain
Conrmauder

Scfery, Sen,ice, and Securiq,



Stâte of Câliforniâ

h{enrorandum

Date: July 1,2008

To: Golden Gate Division
Attentjon: Assistant Chief John Lopey

Bushess, Transportation and Flousing AgencS'

From: DEPARTMENT OF CALFORNIAIIIGIIWAY PATROL
Nirnitz Inspecti on Facility

File No.: 390.9787

subject: DWISIoN FOCUS 2008 - REPORTING PROCEDIIRES FOR CHP 268,

STD 270 AND CI{P 208 FORMS

The Nimitz Iaspection Facilif'recently reviewed its policies and procedures designed to ensure

proper, timely and thorough oversight of the facilities functions involvirig the reporling of patrol

vehicle accidents and potential civil litigation. The audit revealed the facilify cornplies with all

departmental policies and has appropriate controls in place, involving the commander and

supen'isors with levels of revieu'and accountability for each.

Clerical personnel are aware of the correct and approved procedules fo¡ the aforementioned

procedures and adhere to policy to ensure accwate and proper handling.

--.-..- \ \ J==a
è,' \.-'
S. Ll LATIMER, Lieutenant
Comnrander

ffir¡rË eftFY
CHP SJVP (Rev- I lss) OPI 076

Søfe\,, Seruice, and Securíty

JUL 1 2008



Busin css, Tra nspor(ation ancì I-I-ousi ng Agcnc¡'
Staic of Califirrnia

N4ern0randunr

Date:

To:

From:

FileNo.:

Subject:

.luly 7,2008

Golden Gate Division

DEPARTMENT OF CALTFORNIA }IIG}TS/AY PATIìOL

Napa Area

32s.12135.12790,06

DI\rySION FOCUS -.ILNE 2OO8 REPORT TRACIilNG

Utilizing Highu,a5, Patrol lr4a¡ual (HPM) i 1,1, Chapters 7 and 8. and in accol'dauce with the

Di*ision Focus for June 2008, the Ñapa Area evalualed the CLIP 268 (Potential Civil Litigation

Reporl), the STD 270 (Vehicie Accidlnt Reporl), and the CI-IP 208 (Accide )

forlacclra"y, consistenc¡,, and timeli.ness. This evaluation also irrcluded an

controls tiral are presently in place in the Napa Area to etlsure these repotts

during the revier¡'a:td approval process.

Fron Januar¡, 1, 2008 to present, the Napa Area has prepared and submittcd three (3) CI{P 268s'

All three reports accurately desciibed ûô incicl rts and/or actions in question u4ren compared to

the othel. r'"porf, (e,g., arr'ást reports, CAD logs, supplernental re¡lot'ts, etc') that u'ere prepared'

The preparåtion of these repot'ts rvas consistelrt witb departrnental and Area policl', atld all three

\4'ere pïepar.ed, reviewed and subrnitted in a tirnel¡' nlaml.el,

From January 1, 2008 to present, the Napa Area has prepared aud submilted eight (8) STD 270s.

All eighl reports accuratei¡, described thä collisions ánd/or incidents irr questiorr when comllalecì

lo the traffic collisioll repofts that rvel'e plepared. The prepar:ation of these repofis was consistent

rtät ¿.p^nmental and Al'ea policy, and all eight wcre prepared, revierved and submitted in a

tirnel¡, utanner.

Frorn.Ianuar), 1, 2008 to present, theNapaArea has prepared and subrnitted seven (7) CI{P 208s'

¡\ll seve¡ reports accuratåly desóribed the actiorrs of the involved ernployee and the actions tal<en

and/or conternplated bv supen,ision and managetnent as a tesult of the collision in question. The

prepaïarion ofìhese t.þottr was consistent rvith departrrretrtal and Area policy, alrd all seven

werc prepared, rerriewed and submitted in a tirnel'r' nraffler'

If you have any questions regarding this Divisiorr Focus evaluation, please feel free to colÌtact me

or Lieutenant lr4ike Berger 
^t 

(707) 253'4906.

Jn'J,[ì*--
M. A. RASN4USSEN, CaPtain

Couulander

Cl{P 5lVrfP lRov. 11-861 OPI 076

Søfe6t, Service, anrl Secut'itlt



Business, Transportation and l{ousing Agency
State of California

Memorândum

To;

From:

File No.:

Subject:

Golden Gate Divisiou

DEPARTMENT O CALITORMA I{IG}TWAY PATROL

Contra CostaArea

320,10458,12994

JLiNE 2008 DIVISION FOCUS _ EVALUATION S.lD 2,70, CHP 268 AND

cHP 208

onJgly7..?999',anevaluationoftlreArea'splocesslng,
and review proce Reiioirt,cHpz0g; A'ëiídent pveieäiion

Report, art¿ CgP e?ort'

Sergeant Barruel concluded the Area has adequate stops in pla,ce to ensufe the above forms are

processed correotly *Ñ;ùifi;d in a timely tnu*ut, ThJfollowing are his findings; '

. Each sergeant and oIC's is requìred to ant's log entry if any of the

aforementioned forms æe completed. s log is reviewed by management on

a daily basis, This ensures management ast of all inoidents requiring such

documentation.
r Each docurnent is reviewed closely by the Area occupational safety coordinator and the

ffiï,,isti;ti-;;äïãtr¿ licutenants to ensure tnev are completed accuratelv'

- .- -rf.an offioerisinvoly.ç-din au.ir.r.eide.nt w.fri.ç¡.t:"-quir'!-a-l m,Z1!¡;9lli".9r*:Ç#i*Í*l
äfi ffi:iïìt'å',..'i';iil''iö;TË;ää'ilffi;åri'äinòi¿.nt'*1i'lg'*it'9::'
ili."::';iüi;J, ü ä"#il;;;ilãr"u'i'n" othe inoidenr. rr needed, Area

ñr. - :--¿ ..-+ ^f +L.i^ L'.ia{ìna ie naf tn
ö"*;i';;;u'i'i'ã '9c'1dingìhe 

incidenl' rh' lll:11'^'llÏ'-i:'::it"ii¡.:ii:
äiúä;ì:Jtib*ihiittuoiu.a officer butto educate A:'ea personnel to prevent a

similæ incident,
r If any of the documcnts are oreated, it is entered in a suspense log by the administrative

andtrleldlieutenantssoitcanbetrackedtocompletion.

CHP slWP (Rev. 11.88) OPf 076

Salety' Service, and SecuritY



The Area engaged in the daY-to-daY

operation in c.rsating a safe wolkilg
whero an CHP 208 or CHP 268, the

incident and takes appropriate stops to prevent â Teocculrence, I



State of California

Memorandum

Date:

To:

From:

File No,:

Subject:

Business, Transportation and Housing Ägency

JUt * g Zûfi8

July 8, 2008

Golden Gate Division

DEPARTMENT OF CALIFORI.IA HIGHWAY PATROL
Redwood City Area

3 30. 1 0899 .1 t7 02,08-1 69

JLINE 2OOS DIVISION FOCUS _EVALUATION OF CHP 2683, 27OS AND
2O8S FOR ACCURACY, CONSISTENCY ANÐ TiMELINESS

The Redwood City Area conducted a review of all CHP 268s, CFIF 270s and CFIP 208s

s¡bmitted since January 1, 2008, for accuracy, consistency ancl tirnelíness. A review of those

documents revealed ali Cfp 268s, CHP 270s and CFIP 208s have been accurate, consistent and

completed in a timely manner, Area established procedures that require repoÍs be submifted

togeiher, as a package, at the conclusion of an incident. This process provides the reviewer with

allthe necessary reports so s/he can check for accuracy and consistency. In the event a

document would not be completecl with-in the required timeframe, supervisors are required to

fax a prelirninary report'to the appropriate departnrent,

Area req¡ires all supervisors to notify a manager of any significant incident r¡'hich would require

documentarion via à Cgp 268, CHP 270 or a CHP 208, This notificalion initiates a traclcing

system rnaintained by the Field Operations Officer and the Comrnander. This process helps to

facilitate the completion of the required documents in a tirnely rnanner.

B, T. LOTT, Captain
Commander

CHP 51WP lRs!. 11-B6l OP¡ 07ô

Srrfuty, Service, and Security



Stâtc of'Californiâ

Memorandum

Date:

To:

From:

File No.:

Subject:

llusincss. r'ransportation a nd Housing Agcnc¡'

Juiy 2, 2008

Golden Gate Division

DEPARTMENT OF CALTT'ORIVI¡ HIGHWAY PATR.OL

Golden Gate Communications Center

318,10224

DIVISION FOCUS MËMORANDLM - JL]'NE CHP 26B

As requested, this memorandum outlines the Division Focus recommendation for June 2008

specific to our processes and procedures for handliag CHP 268, Potential Civil Litigalion forms,

Ár *. a¡e a Communications Center, we do not have the opportunify to experience Civil
Liability a¡d nafüc collision incidents since we are absent a fleet of state owned vehicles,

Therefore this memorandum will focus solely on the CHP 268, Potentìal Civil Litigationform.

The Golden Gate Cosununications Center occasionally will encounter an event where the

potential for civil litigation may exist in the future. For that reason, we have an internal plocess

in place which tracks-and suspends the completion and processing of the CI'IP 268, Potential

Ctitl Lttigation. Anewly developed departmental checklist is utilized to gather pertinent

supporting documents specific to the incident; CHP 271.

Once the document has traversed through channels for the appropriate levels of review and

approval, the document is returned to the communications center for processing in accordance

with HPM I I.l, Administrative Transactions Manual. The documents are retained in
accordance with the departmental retention schedule, as is any evidence associated with the

document, If evidentiary retention is needed beyond the life of the CHP 268, then it is noted on

the evidence/property report as well as the evidenceiproperty log.

.A.rry questions regarding this memorandum may be directed to me at707-551-4180.

A. T. PACIIECO, Captain
Area Commander

,9 ø.fct:t. Serví.ce. n.n.d.'S ecu.rì.ttt



Stf¡te ol' Calífor'¡tia

Me¡norandum

l)ate:

'Io:

Fl'oll:

File No,:

Subject:

1.,.-.:.)t: | .,

i,i :..:...ij j :. ,;l' .,, 
. 

,.. :.. .i..._

I] rrsill es's,'I'r'altspot'tatio¡r a Ircl I'Iàusirli aþericy'

rüß T 3 ifilfi8

February 8, 2008

Goldeu Gate Divisiou

DEPARTMENT OF CAJ,IFORNIA HIGI{WA)' PATII.OL

Redrvood City Al'ea

330.08-035. I 0899, I 1 702

DIVISION FOCUS JANUAR1Z 2()()8 - GO 4O.I O. PURSUIT REPORT

COMPLIANCE

Redwood City Ar.ea concllcts lequiled audits of the Pursuit Reporting System (PRS) to maintain

compliairce with cui'rent policy, Area supet'visors ale required to uo aln'

via fhe ellr.ail systeln, of all pursuits invoh'ìllg Alea personnel and th

documeutatio¡. Additi orrally, pursuits invo lving turusual colrditions

multi-area, ¡rulxi-agency involvement, etc. are required to rnalce irnmediate notificatioil to the

Ar.ea manage¡re¡t tearn, The managerrellt teaur monitors the PRS,leVieu¡s the repoil, aucl after

local appr.oval, submits the reporl to Divisions for final qr¡:roval.

Redu,oocl City Alea managers reurain dileotJy irivcilvecl in the over:sight of th.e PRS. The At'ea

h.as a ¡igh intÍux of probatioual'y super-visors, Therefote, Area r-eviews the PRS with all

supenisor-so,.¡ o.orrti,r.ringbasis. ilrepolicy, as corttained ír: GO 40'10, is discussed during

stáff meeti¡gs a¡d ,r"w supe,.,isors are clirected to tevierv GO 40.l.0, Pursuit Reporting
proceclur.es,ãs well as Hpit4 70,6, Chapter 5, Office¡ Safet¡' l\,{anual, Patrol \/ehicle Olreratiorrs.

Aclditionally, briefing items and SROVT training bulletins are discussed with the load patrol

officers as á rellincl"i to 
"r.rore 

that all Alea pcrsomrel strictly aclhered to the pur:suit policl' ¿11¿

thal they uncler.stand the necessity to plepare the lequired docurentation in a timely lnallner'

B, T, LOTT, Captaitt
Conrllanclel'

al4Þ Át\.JP arìô\, 11.ft6ì Ôl,l 076

Safety, Service, urtd. Secttrit¡



Stale of California

Memorandum

Date:

l'o:

Fiom:

File No,:

Subject:

Business, Transportation and llousing Agcncy

February 5,2008

Golden Gate Division

DEPARTMEN'T OF CALIFORNIA IIIGHWAY PATROL
Golden Gate Communicati'ons Center

318,10224,

DIVISION FOCUS MEMORANDUM - JANUARY 2()O8

CHP1 87 PURSUIT EVALUATIONS

As requested, this memorandum outlines the Division Focus recommendation for January 2008

specidc to our review of the CIìP 187 Pursuit Critique Evaluations. To the extent we do not

c-onrplete CI-IP 187's, the subject matter of this memorandum will be relevant to how the center

irnplenrents our p ursuit dispatching protocols.

The ITSDII implernents the Emergency in Progress tone and a supervisor is notified. Dispatcher

initiated communication Ís rninimizedto allow the fìeld units able air time. Dependent upon the

length, intensity and involvement of field units, the Public Safefy Dispatch Supeivisor and/or

n uirog.r (PSDSI / PSDSII) will monitor and assist the PSDII handling the pursuit. Dependent

upon ih. outcorne of the pursuit, CAD logs and audio lapes of the incident are ea¡-marked for

future requests.

this memorandum may be directed to me at707-551-4180.

A. T. PACI{ECO, Captairr
Alea Commander



Statc of Californla

Memorandum

Date:

From:

File No.:

Subject:

Busincss, Transpor{ation and Housing 'Agency

To:

February 21,20Q8

Golden Gate Division

DEPARTMENT OF CALIFORNTA HIG}IWAY PATROL

Contra Costa Area

320.12994,10458

ü.NUARY2OO8 DIVISIONFOCUS: EVALUATION OF THE CHP 187,

PURSUIT REPORTING

The Contra Costa Area was involved in two pursuits in the montlt ofJanuary 2008. Sergeant S'

Baruel, #t2994,conducted an evaluation ofboth pursuits'

Both pursuits were within CHP policy and gui

submitted in a timely manner. On both occasi

pursuit. One pursuit was terminated by the

ãnd the other was alsoîèrminated by the pu

direction on the fieeway.

The Area supervisors aud managers have taken a proactive approach (Area,traininq days'

SROVT and CHp l00iorm coriments), in airuiii,g officersäie familiar with the departmental

pursuit policy.

Should you have any questions, please contact Sergeant Bamrel al (925) 646'4980'

Cornmander

CHP 51ì,\,P (Rev, fl-86) OPI 0t6

Softty, Servíce, ønd SecuritY



lìusiness, Trn nsportntion and Housi ttg Agcuc¡'
Stalc of California

Memorandum

Date:

To:

From:

File No,:

Subject:

February 5,2008

Golden Gate Division

DEPARTMENT OF CALIFORM,A. I{IGIil4¡ÄY PÄTROL

Napa Area

325.1213sj2790.01

DIVISIONFOCUS_JANUARY200SPURSUITREPORTING

Iu accordance with the January 2008 Golden Gate Division Focus, the Na¡la -¿\rea evaluated

pursuit reports (cHP 187) for compiiance u,ith Del:artment policy aud procedures, timely

submission, und to .nrurá tliat conirols are in place to properll'track reports a¡d that plopef

training is provided.

6 to December 31, 2007,t'
the Depætrnent' s Pursuit
,ed by the Field Operation

md each reporl cornplied with the Depafirnent po er

(GO) 40,70, Pursuil. Reportíng Procedures'

eld Sergear11s have all received training in pursuit documerfation, utilizing fhe

u.r.rrîo G,O. 40.10 and the PRS User's Guide. in the event a pursuit occuls

n-Charge (OIC) is on-duty, the on-call Field Sergeant or Field Sergearrt

assigned to the shifr will ãrrìrt *re OIC in the preparation of the appropriate reports' Li addition,

ti. ñi"l¿ operations officer tracks all pursuit ieports û'orn the date of occlll'l'ellce to submission

to review and approval at the Alea level.

Quarterly, tlie Napa Alea unifortned persomel r

in Uptt¿ ZO .6, Officer SafeÐ'A'fartual, and, daily,

review applicable conrrn'net messages and the S

(SROVT) scenarios in order to fuidier enhance t
departmental poli cies and procedures'

If you have any questions regarding tlús Division Focus evaluation, please feel free to contact me

or Lieutenant li4ike Berger at (707) 253'4906'

-/'¡\-\l¿,*^"*-M. A. RASMUSSEN, CaPtain

Comlrrander

Safel),, Servíce, aul Securil¡'



H. RON4ERO, Lieutenant
Commander

Februarl' 11, 2008

Golden Gate Division
Attention: Assistant Chief Deì:l¡ie Veltæ'

DEPART]\{ENT OF C^ALIFORNI.A HIGII\\¡AY PATROL
Nirnitz Inspecti on Facilify

347.9443.08-004

DIVISION FOCUS - JANUARY - 2OO8

9.{¡!u v¡ vau¡u¡ l¡ta

I\{enorândum

Date:

To:

Fronr:

File No.:

Subject:

pqùu¡vJJt 
^r.r¡¡Jlrv¡ 

¡^Svrrwrr

Ëro, '

tJ¿0W

li

'.!,t

t

CHP 187 PURSUIT R-EPORTS

As requested in the Area Comr¡anders ernail f¡om Golden Gate Davison dated Februarl' 5, 2008

requesting that comnranders evaluate comma¡d operations and compliance with Departrnent

policy. The follos,ing is the Nimitz Inspection Facility's response for the January Division
Focus Item we are to report on.

The Nimitz Inspection Facility has the proper protocols in place to docur¡ent any event that

meets the definition of a pwsuit as outlined in General Order 40.10 Pulsuit Reporting

Procedues. At present ttre Nímitz Inspection Facilify has t\rro experienced supen'isors rvho æe

familiar q,ith thã requirenr,ents of accurate ald timely reporting of vehicle pursuits' The Nimitz
Inspection Faciiity management tearn recognizes that the Pursuit Reporting Systenr collects all of
the statistic al datafor the department and allied agencies. While the rrurnbers of veiricle prrrsuits

conducted. by the faciliE are small in number, its supen'isors are aware of the need of accur-ate

feporting and cornplianðe to departmental policy. The¡' ¿1to are a\\¡are of the tirnely submissio[

within 10 calendarlda¡,s ¡oi1o*ing the date of occunence. The cotlmander also is a\l'are of the

facilitl"s responsibility of accurate reporting, suburission, adhering to deparfrnentai policy and

quality of its reporls.

If ¡,e1t have an), questions, please corfact Lieutenarrt l{erul' Ronr.ero at (510) 794-3658. Tiraiili

you fbr continuing support.

CHP 5l\^P (Re\,. 1Í€5) OPl076

Sofety, Sen,ice, ønd Secu.rí.t¡t



Stâtc of Calífornia

Memorandum

Date:

To:

I?rom:

File No.:

Subjectr

Ilusiness, Transportation a ucl l-lousitt g Agettc¡'

February 12,2008

Golden Gate Division

DEPARTMENT OF CALIFORNIA HIGHWAY PATII.OL
San Francisco Alea

335.r3572.9921

DIVIS]ON FOCUS EVALUA'TION OIì CHP I87 PURSUIT REPORTING

Utilizing General Order 40.10, Pursuit Reporting Procedures, the San Francisco Alea has

evaluated its policies and practices with respect to completion and subt¡ission of the CI-IP I 87.

All incidents that meet the definition of a pursuit, as defined in HPM 70,6, Chaptel'5, are

documented utilizing the Pursuit Reporting System (PRS). All reports are tracked through the

PRS. After the completed pursuit leporl is enteled into the PRS, it is reviewed at area level,

along with a review of all suppofiing documents.

f|e PRS User's Guide is utilized, if necessary, when writing a pursuit report. In additiori to

the PRS User's Guide, there is additional training and/or practice available through the

CHP Intlanet.

|n 2007 , the San Francisco Area was involved in 27 incidents that nlet the definiticln of a pursuit.

Of those 27 pursuits , afotal of 23, or' 85 pel cent, were completed within the required l0

Commander

CHP 51WP (RBv 1r€6) OPI 076

Søfery, Service, ond Secu.rit¡,



St¡rtc ol'Cnlifbr¡tia

hllemorândunt

Date:

'Io:

Flclnr:

iìile No.:

Sub.iect:

[J u:'^i rr cs.s,'l'r'a rts¡rcrrtatio tl a ¡td IJ tttts i ttg Agctt cr

Ëebtuar'\' I l. 2008

Goldcn Gate Division
Attention: Assistant Chíef Sulinshi

DBPÄRTN{ENT OF C.A LIFORNIA HI GI-I\4'AY PATIIOL
San .lo.se A¡'ea

340.r1167.12796

DI\/ISION FOCUS - .Tanuarv 2008

As rcquested f¡'onl Golden Gate Division (GGD) iu ¿rn e-urail clatecl Febt'urar1' 5, 2008, Area

ConrrlandeÌs are requested to review the Area CI{P 187 Pursurit Reporting fnr cortrplianoc rvith

De¡:artme¡tal polic¡,and procedul'es, as r,vellas tintel¡, sttbnrission to GGD. The f'ollovvirig is

San Jose Al'ea's response for the clitical fullcliorr we al'e to lePort on.

I'LIRSUIT RIIPOnTS

'fhe San Jose Al'ea has sc..r,eral opelatiotral prooedures in place to ettstll'c: ¿ìccurac\r and timeliness

of ¡rursuit repolts. A conlbined effort of su1:et'r,ist)t'y ¿t't¿ nlanagemeÍìt ovei'sight is in ef'Jèct to

.,ri¡'u-a tinrel¡,sub¡iission of ¡e¡rorts alo¡g rvitþ {þgr ¡¡'o¡rerteviewfo ellsttl'e oom¡rliatlcc r't'itlt

¡r9lic¡,and prclceclu¡'es. \\/hell a ¡ru¡suit oocurs in the Sarl Jtlsc'. At'ea, the tln clul\'stt¡rervis<lr t's

iequir-ecl 10.sr-¡nmarizethe sequence of events in thc Sergeanl's logdatabase u4rich is l'evieu'ecl

claily b¡' c¿rch J-ieulenant (Lt.) arld the Al'ea Co¡ntlancler.

'l'lie l-t. tlre¡ logs i¡tto the l)ursuit lìe¡lo¡ting S),ste¡r tc: clcternrinc if the ¡rul'suil l'el)ol't ltas ltcctl

initiatccl o¡ cr-¡rr¡rlctcd. If fhc report is conr¡rletc, thcll ¿r tlrolough ret,ierl'tatlies ¡rlac;e IQ e¡lsttrer

¿ìscu¡.ac), ancl tho¡oughness ¡tri<.rr to bcirrg sent to GGD. lf the. r'e¡rort is not corli¡lletccl. thcll lllc

Lt, u,ill folloq,u¡: vvith the se¡:gea¡tt to cleternrille all approxitnatc cotn¡rleti<ltl clatc' Onccr thc

t.epol't is co¡'r¡rleiecl,llre Sergeant noLiñcs thc: Lt, b¡'c-rtrail thnt thc t'epol't il; reacll'lOl'¡'cvier'i''

Wlren a neu,l\,¡rr'omotecl Scl'gcarrt is assignecl to thc San.losc Arca. thc J)ursuil J(cpclrtin¡: S-vsIclrl

(lrlls) is clisgus.sccl along u,ith thc rìoc(.:.ssat')'tlairrilrg ¡'(,,garding thc ¡rroper ¡tolic.1'attci 1'll'ttccclttt'cs

which a¡r¡rlt, to (he l'l{S.

'lhe San .Iose Al'ca is in conr¡rliance u,ith cle¡ralttlctttiil policl, aucl is cr>uliclellt u'ith I'l'le

¡trgocclur.cs sct in ¡rlacc fol.tllis pr()ce.ss. lf yorr havc ¿rnY c¡uestiotrs rcgalcling, this tlrcnl(¡r¿tllclltllì.

¡rlcasc l'e.el ñ'ee to cot'¡tac:t nre: at (;lOli) 4(r7-5400.
'' , .'_"a

)

Ét : . -"--' 
-"" -

tT¡" (
. ¡,.t'i> ¡ \---n+->

C. .1.,WA)'l'JIì. Ca¡rtaitì

Currrllallclel'
Sttf'ct..t',,5crvic t, att rl,Secttt'it¡'



.$tAtc oiCnüfornia

Me¡nor.andum

B usin es.s, Tra nspo r.tatiorr and lforr.sin g rlgcrrct,

Date;

T'o:

.Frolrr:

Irile No,:

Subject;

Febrrrar'1, 14,2008

Golden Gate Di.r'isiou

DEI'ARTN{ENT OF CÄLIFORNI.,\ I{IGI.IWA}' I'ATROL
IJal'q'¿¡,1 4t"^

345.12533.t4406

DIVISION F OCUS-CI]P I 87 COI\4PLIANCB

Et'aluate CIll' 187 ¡tur,vttit reports'fctr <:onrpliunce tt,ith Departmentctl polic:.tt ctn¡ pt.ocer.¡tre,s.. ct,t
u'ell a,ç timel¡, submis.çit¡r. Ens*re control,i. ctre in Plcrce to proper.l.¡, lr)tc,k r:cpctr"t,s, anc{ en,*r.e
|t:oPer lraíning is pro'vided. As t'equestecl b1,Cìolclerr Gate Division clatecl Fób¡uar-y 6, 200g, the
l-la1'B'.t¿ Area continr¡es to evaluale courrn¿ulcl operations. 'fhe follou,ing is t¡e I-layrvar.cl Area,s
respouse to (he, above listecl, Division lìocr.r.s request fur Jauualy, 200g,

Area tr¡lif'olued ¡rersomiel at the lank o1'ollicel and sergeant r.eceiye tvi,o hor.l¡s of aruu¡al pOSl"
stops/pru'strit tlaining and cfepaltrnentally nranclatecl quarterll, pur.s¡it tLainiug,
rper.visor.s assulne re,spolsibilit), foL fhe proper conduðt of eacli pursuit o."u,i.ing
and. A sttllervisot'uronitor.s ancl evaluates áll pursr,its rvhen tficy are i¡itiatecl

aucl iurlnecliately accePts responsibilitl, Íbr the c.oucluct of persónnel i¡r,olyecl in the p'rslrif, 'l'¡e
rolt) u,hen the incicJent meets the clefinition of. a

nlanagetìlellt tevieu's e.ach CHplBT to ell.srlre
epartnrental ¡lolic1,. J'he Ar.ea l.evie\.r, proccss
r¡r'e thc pnr:suit clitique is accuraf e. If it is

cleterurirlecf a ¡rursuit extetlclecl be1'ortcl the ¡:alanreters oi.policr,, the appro¡lriate cor'recti\,,e acf.ior.l
is takell. Area also ltaiutains a harcl co¡:¡, file of all Lelevarrt pur.suit pãpein,ort<.

,arcl Area are assignecl to a nlentol.ing ser.geant.
set'geant with pr.oper for-nratting as rvell as
ing S¡'stern flrRs). A rvebsite fòr.tr.aining ancl

rhis sire, q,rrícr, is iclenricai jn fìurcrion ro rhe uorlSlfiof ii.:,',1,ïi';i,li::** fiï1,:îiilîírî,,t
re¡rorts ancl data,

Sofet,y, Sen,ice , und Securi.l¡,



Golden Gate Division
Page2
February 14, 2008

As rcquiLecl b¡'policy all pursuit repolts occurr.ing rvithin fhe l{a¡'q,¿rcl Ar.ea are documsnlecl
using the automated (l'}RS). When a pursuít ureets the criteria of arr uuusr¡al oceurrcnce, a repoú
is also prepared as required by GO 100.80, Re¡rort of Unusual Occurre¡rces, Eaçh PRS CIIP 187,
is cornpleted q'itlrin the I0 calendar day time rec¡uirenrent and noliñcation is rnacle to Division
onoe the rcport has beeu approved by Alea management. Adclitionally, the PRS is checked
weekly by Area lieutertaltt's to ensurn pursuius are completecl rvithin the girren firne fi.arrres.

&+,øt
E. L. FAIAT, Ca¡ltaín
Comnrander



Ilusittcss, Trans¡rortation and I{ousin g AgotcY
U \ s-"1.

/¡ b r.)
State of Califorrtía

Memorandum

Date:

To:

From:

File No.:

Subject:

Februaly 5,2008

Golden Gate Division

DEPARTMENT OF CALIFORNIA HIGHWAY PATROL

Santa Rosa CHP

360.9763.1ls70

DIVISION FOCUS . JANUARY 2OO8

The Sa¡ta Rosa Area, in au ongoing effort to evaluate the perforrnalrce of our offTcer-s involved

in ¡lursuits, has the followirrg procedures in place:

Followi¡g a pursuit, if the sliift lieutena¡rt is not actively involved in the supelvisiou of such

pursuit, tñe supervisiug sergeant will contact the shifi lietttenaut or on-call lieutenant' The

,up.ruiror' wilì adviselhe clrcurn,stan uit and if departmental policy was

foilowed. The supervisor will create s log and initiate the Vehicle

Pursuit Report (Cllp 187). The sþift mouitors the sergeant log and

.eviews the CHp 187 to 
"nrur" 

the pulsuit was conducted in accordance r,vith departneut policy'

The lieutenant submits the CHP 187 electronically. The Area comurander is kept abreast of the

pursuit and critiques the perfolmance of the irrvolved offrcers during the weekly comtnandsr's

briefìng on Monday urornings.

I(. R. YOUNG, Ca¡rtain
Comnrander

Attachure¡rt

aHÞ ÂrWP ¿Pê', I l.RAl ôÞl n?A

Safety, Service, and Securþ



Statc of Californi¿r

Memorandum

Date:

To:

Iìr'om:

File No.:

Sr.rbject:

Busincss,'l'ra nsporlat irllt a ¡td I I otts i ng r\ gcttc¡'

Irebluary 5, 2008

Golden Gate Division

DEPARTMENT OF CAI,IFORNIA IIIGIIWAY PAI'IìOL
Solano Area

365.11759.11759

DIVISION IIOCTJS -.IANUARY 2OO8 - PtJRSUIl- REPOR'IS

'fhe Sola¡o Arca ensures compliance with l)epartment policy and procedurcs atld tirlely
submission of CLIP 187's, pursuit reports. This is accomplished by adheling to Dcpartmentatl

policy contained in FIPM 70,6, chapter 5, requiring quartelly lcview ol'the pttrsuit policy b¡'all
Lrniformecl personnel at the rank of sergeant and below, The Lieutenanls and Comtnanclcr aro

encouraged to attend the refresher training as well to show support f'or the policy ancl answcr atty'

questioni that my arise, A weekly review of the Pursuit Reporting Systcm (Pt{S) is condtrcted

by management every Monday to ensure pulsuits ate completed and reviewed in a tirncly

manner, 
;fhc 

Lieutenants discuss the pursuits with the Setgeants to cnsure any and all issucs al'c

addressed in the CI{P 187.

l'he Solano Area has had several acting sergeants in the Area over the past two years. Wc takc

this tinle to mentor the oflìccrs and make sure they know how to operate tlrc l)RS systcnr' 'l'hc

importance of tirnely and accurate submission of pursr"rits is stressed with thenr aucl tl'airring is

provided. Additional, during a quarterly training day in 2007 we liad all in at(cndance pcrlirt'tl

ihc cleployment of the spikc strip to ensure they ivere l'amiliar with how to deplo¡'thc stlip arrd

aware-of ihe safcty issuès associated with it. Oflicer safèty is alwal,s in thc [<rrclì'ont ol"oul'rnilrcl

cluring training ancl we takc every opporturrity to point that out and demonstralc it to thc Ol'fìocl's'

sLJSAN-wÁlìD, Captain
Solano Area Conrnrander

Clll) 51Wf' (Rov 11-86) Ot'l 076

Srtfety, Service, nnd Securìt¡,



From: DEPARTI\{ENT Olì CALIFORMA IIIGIIÏI/AY PATROL
Coldolia hrspection Facility

File No.: 366,1,1,076

Subject: DIV SION FOCUS - PURSUIT RBPORTS

Cordelia Inspection Facility u¡as not ínvoh'ed in any pursuits in 2007. Should tltere be sueh an

occurrence, I will direct supenisors to General Order 40.10, and IIPM 70,6, and ensure repofls

are completed withilr l0 calendar days. Officer Ste\re Bard is the Area's coordinator and is

responsible for updating tire user database. If there are any questious, please contact me.

State of California

Memorândum

Date: February 20,2008

To: Golden Gate Division

Business, Trânsportation and Housing Agency cc c'r'fi re í
Ê;irJ

M. A, FERRELL, Lieutenant
Commmder

CHP õlwP (R€v. 1 l-86) OPI 076

Safety, Semice, ønd Security



State of California

Memorandum

Date:

To:

From:

File No.:

Subject:

Busincss, Transportation and l{orrsing Agcncy

February 6,2008

Golden Gate Division

DEPARTMENT OF CALIFORNIA I{IGITWAY PATIIOL
Marin Area

350. I 603 5. i :/sgt.df,08

DIVISION FOCUS- PURSUIT REPORT COMPLIANCE

Marin Area has completed a review regarding the quality of pursuit reports and the timeliness of
reports utilizing the Þursuit Reporting System (PRS) outlined in GO 40.10 as required by Golden

Gáte Division. Marin Area is ðompliant with the guidelines of GO 40,10, and depaltrnental

policy outlined in HPM 70.6, Chapter 5 witlr regard to this area of focus.

Marin Area continues to make significant inrplovetnents in the timeliness of subnrission of
Pursuit Reports to Golden Gate Division, In 2007, the nine pulsuits that took place within the

Marin Areá had ar avel'age submission time of 6.3 days. Supervisors are actively involved in the

submission process which requires them to review the quality ancl comprehensiveness of
pursuits, Mânagers are also involved in the review process to help minimize revision requests
-fiom 

the Division level. Training on the Departrnent's pursuit policy for officers is conducted

quarte¡ly and after-action analysis of pursuits is pelformed in a positive group setting during

briefings.

Commander

Safety, Semíce, and Securíty



Statc o1'Calil'or¡ria

Memorandum

llusiiless,'l'ransportât¡olt and Housing Agcncy

@G@PY
Date:

To:

Fro¡lr:

File No.:

Subject:

February 22,2008

Golden Gate Division

DDPARTMENT OF CALIFORNIA ItrGITW^{Y I)ATROL
Casrro Valley Area

375.t2s44

DIVISION FOCU S JAN UAIìY 2O() 8_PURSU ITS (REVISED)

I recently evaluated Al'ea's compliauce with Depamrnent polic¡, attd procedures regardittg pursuits, pursuit

tlainirrg, and CI{l 187 pursuit repolfs.

Currently, the Area h.airring officer conducts quarterly polioy review which is entered i¡rto the training

database, Office Records Systern (fonnerly ETRS), Additionally, POST-required pursuiVforcible stop

h'ainirrg is conducted in the,second quaÉer:. Itt 2007 , the Department was lequired by SB 719 to provide

t¡oiniu[ to each officer ancl have thern sign an aüestation to that fact, Aleas were given the option of havirtg

the officers sign this after the second quarter training or at tlte time of their annual performance evaluation.

Castro Valley has electecl to have the àttestation signed in cotrjunction with the second quarter training'

All PRS critiques are l.eviewed ancl approved b¡, the A¡'ea commandet, ttniess ile is oll extended absence, then

they are r.evierved/approved by the.nòiirrg-cornniander, Tire commande¡'is rnade arvare of pursuits, whicll do

not rec¡uire more irnmecliate notifìcation pel GO 100.80, via e-mail. At a staff rneetirtg ort February 12,2008,

.ergeaitts were reminded to send a follow-up e-mail to the comrnander advising whett the PRS ct'itiqtre was

reaáy for review to erlsure that the PRS cLitiques were a¡rproved within l0 days as lequired by policy'

In calendar you.2007, Castro Valley Alea participated in 32 vel'ticle ptu'suits, One put'suit ended in a fatal

collisio¡,trvoothersininjurycollisions. Ñopass.trger',innocentpaÉy,orofficerwasiqjrrreclasaresultofa
collision, Pur.suits are criticálly debdefecl with involved officels and lessons learnecl are shared with othels'

For calenda r.yeat'2007, of tlte 32 Castro Valley Alea pulsuits, the average Area a¡rpl'oval time fol'the pursuit

critique was i.3 clays, well within the I0 days allowecl by policy, Prjor ¡o my assuming cotnmattd, Area had

s"u"n purg jts thatiook au average of 13.3 days to critique, Only two of tlte seven pulsuits tvere ootnpleted

witlrín the l0 day tinlefi'atne. Foithe ¡'est of the yeâr, we had 25 pulsuits that took an average of 6,2 days to

r.evie,"r,. Ol'those 25 only fbur were lrot completed within the required timeft'atne, I believe ste¡æ irttroducecl

at our latest st¿rff ureeting will further errhalrce ALea's ability to tímely clitique its ¡>ttrsttits'

10"¿-U-
PALJL FONTANA, Cáptain
Comntande¡'

cHP 51V,/P (Rsv. r 1.96) OPl076

S(fety, Service, ond Security



State of California

Menrorandum

Datc:

To:

Fronr:

File No.:

Subjeot:

Business, Transportation and Housing Agency

Gi'?¡ ¡\? 
'¡ 

(¡I/ìà
OA €NE8GY
ùFFlClEl{f
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February 8, 2008

Golden Gate Division
Attention: Assístant Chief Debbie Vertar

DEPARTMENT OF CALIFORNIA HIGHWAY PATROL

Dublin Area

390.11767

DIVISION FOCUS JANUARY 2OO8 _ PURSUIT REPORTING

PROCEDURES

Captain

The DLrblìn Area recently audited its policíes and procedures designed to ensure

proper, tipely and thorolgh oversighi of our pursuit reporting procedures' The audit

revealed that Area complies with aìi deparlmental pursuit reporling policies and has a

well run and nranaged pursuit reporting program.

Ail Area officers and sergeants receive quañerly pursuit training as required by HPM

70,6, Clrapter 5, and arJaware of the ramifications of not foliowing the Department's 
.

pursuit poìi.i"r. All Area supervisors are aware of the pursuit çporting deadlines and

ihe procedures for completing pursuit reports as _described in General Order 40,10'

Lieute¡ant Bob McGrory ¡s tnä'r¡eto Opèrations lieutenant and rev¡ews all Area pursuit

reports.

Area r,vill continue to provide the required training to all employees and will be vigilant in

completing pursuit reports within departmental guidelines. lf you l¡ar1e any questions or

"oniurn., 
piuuse corjtact Lieutenant Bob McGrory at (925) 828-0466



State of California

Memorandum

Date:

To:

Irile No.:

Subject;

Busincss, Transportation and Hou.sing Agency

Oakland Area

February 08, 2008

Golden Gate Division

370.12322.16566

DiVISION FOCUS JANUARY 2OO8 _ EVALUATION OF PURSUIT
REPORTS AND TRAINING

Oakland Area recently reviewed pursuit reports for conrpliance with departrlental policy and

procedures. All officers and sergeants arrnually review departnrental pulsuit policy during ^Area
trainirrg days and sign the pursuit policy training attestation, Offlrcels are continually renrinded
of tlie irnporlance of constantly adhering fo the Department's pulsuit policy through the use of
on-goirig trainiug, sergeant ride-alongs, pursuit debriefings, and SROVTs,

Ln2007, the Oakland Alea had 102 pursuits, with62% of the violators being apprehended, The
most common initial violation observed that resulted in a pursuit was a speed infiaction. There
was only one injury to an officer during the year, Sergeants take an active role in each pursuit
with safety being paramount, Unfortunatcly, once approved at the Division let el, the Pursuit
Reporting Systern (PRS) does not allow for Area management to leview narratives to see how
many pr.rrsuits were conducted within policy fol previous years.

Through staff rneetings, e-mails, and on-going training, supervisors are reminded of the
requirement to have pursuit repoÉs ready for Division review within 10 days. T'his is
accotn¡rlished by tinrely .submission to Area rilanagement within five days of the pulsuit. Orrce
Area nranagement reviews the pursuit, corrections are made as needed and the leport is
forwarded to Division,

D. E, MORIìELL, Captain
Commander

CllP 5lVvF (Rov. 11.80) OPI 0?6

S6ety, Servi.ce, and SecuriÍy
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State of Californla

Memorandum
Date: August 14,2009

Santa Rosa Area

Businesq Transportation and Housing Agency

To:

G*^@
J. A, RHEA, Lieutenant
Field Operations Officer

DEPARTMENT OF CALTFOR¡IIA IIIGTTVYAY PATROL
Santa Rosa Area

360.12s74.13662

A¡ea Focus: Prusuit Reporting System

From:

File No.:

Subject:

An inspection of Santa Rosa A¡ea 2009 Pursuit Reporting System was conduoted on August I4,

2009,by Sergeant J. L Graham,#13662, Santa Rosa A¡ea submitted seven CHP 187 reports to

Golden Gat"biuirion. Six of the seven reports were submitted per GO 40. l0 within l0 calendar

days following the date of occunence. Ptusuit #2009-1800, was initiated on 05/10 /2009 and

sufimitted to õolden Gate Divisionon05/27/2009. A critique of Area pursuits revealed one

instance where an officer was not within policy. The officer was counseled and subsequently

required to review HPM 70.6.

Santa Rosa Area has an ongoing training schedule and guidelines specific to the Sonoma County

regarding pursuits. Santa Rosa Area follows CHP guidelines to ensure proper coordination with

allied agencies during a pursuit.

CHP 51WP (Rev, 11.86) OPI 076

Søfely, Serylce, ønd SecurilY



Statc of California

Memorandum

Date: August 24,2008

To; Golden Gate Division

Business, Transportation and Housing Agency

From: DBPARTMENT OF CALIFORNIA HIGHWAY PATROL
Marin Area

FileNo,: 350.14004,12199

Subject: DIVISION FOCUS 2008 COURT FILING PROCEDURES

Marin Area is reporting the findings of our focus item for coult frling procedures. Recently, an

Examination of Õritical Functions (ECF) wæ conducted in the Marin Area for court filings' The

review indicated that Area has an efflrcient process and no discrepancies wele found'

In addition to the ECF, Area cornpleted an internal audit of court frlings. LJtilizing I'II>G 22'l ,

Area Resources Guide, Chapter l5 as a guide, the Court Officers'responsibilities were

evaluated, No discrepancies were noted.

Should you have any further questions, please coutact Sergeant G. Osuna (415) 924-1100,

'Colnmander

Søfety, Seruíce, and Security


